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APPENDIX

Appendix 1: Mission Statement Explanation

- Dynamic routing and scheduling: Jee’s algorithm ensures optimal vehicle
utilization and route planning, reducing unnecessary trips and travel times.

Provide . - Capacity management: By matching the right vehicle to the right client
What? | transportation . .
optimization requlremepts, Jee ensures that resources are used efﬁlee}ltly.
- Automation and real-time tracking: The platform eliminates manual
scheduling errors and provides real-time updates for seamless operations.
- Eldercare centers: Many clients require daily or frequent transportation to
Community access care services or attend medical appointments.
Who? | care service - Home care services: Transporting caregivers or patients between locations
providers requires precise scheduling and route planning.
- Hospitals: Efficient patient transport is critical for timely medical attention.
1) Personalized Needs
a. Matching vehicles equipped with specific features (e.g., wheelchair
accessibility) to clients who need them.
b. Customizing routes and schedules to accommodate individual preferences
Prioritizing or medical needs.
personalized 2) Efficiency
How? | needs, a. Reduce vehicle usage by up to 20%.
efficiency, and | b. Shorten trip times by 13%, as demonstrated in pilot trials.
safety 3) Safety
a. Providing real-time tracking of vehicles to ensure accountability and
transparency.
b. Automating updates to minimize risks associated with delays or
miscommunication.
Appendix 2: Vision Statement Explanation
- Dynamic routing and scheduling: Jee’s algorithm ensures optimal vehicle
. utilization and route planning, reducing unnecessary trips and travel times.
Provide : . . . . .
. - Capacity management: By matching the right vehicle to the right client
What? | transportation . .
optimization requlremen-ts, Jee ensures t.hat resources are used efﬁc1ently: '
- Automation and real-time tracking: The platform eliminates manual
scheduling errors and provides real-time updates for seamless operations.
- Eldercare centers: Many clients require daily or frequent transportation to
Community access care services or attend medical appointments.
Who? care  service | - Home care services: Transporting caregivers or patients between locations
providers requires precise scheduling and route planning.

- Hospitals: Efficient patient transport is critical for timely medical attention.
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How?

Prioritizing
personalized
needs,
efficiency, and
safety

1) Personalized Needs

a. Matching vehicles equipped with specific features (e.g., wheelchair

accessibility) to clients who need them.

b. Customizing routes and schedules to accommodate individual preferences

or medical needs.
2)
a. Reduce vehicle usage by up to 20%.

Efficiency

b. Shorten trip times by 13%, as demonstrated in pilot trials.

3) Safety

a. Providing real-time tracking of vehicles to ensure accountability and

transparency.

b. Automating updates to minimize risks associated with delays or

miscommunication.

Country

Singapore

Appendix 3: Summary of Interview Result

Insight 1:
Vehicle
Shortage /
Safety /
Operational
Inefficiencies

Operational
Inefficiencies
a. 80% of
organizations
use manual
scheduling.

b. Route
optimization
could save 15—
30 minutes per
trip.

c. 25-30% of

Insight 2:
Resource Insight 3: High
Constraints/  Demand / Driver
Specialized Training /
Vehicles / Communication
Financial Challenges
Constraints
Communication
Resource Challenges
Constraints a. 90% lack real-
a. Fleet sizes: 2— |time tracking and
42 vehicles per  |automated
organization. notifications.
b. Driver b. 50% report
shortages issues with last-
reported by 70% |minute
of organizations. |cancellations and

c. 12-14% of
revenue spent on

schedule changes.
c. Language

Insight 4:
Accessibility
Issues / Cost
Reduction /

Financial

Sustainability

Financial
Sustainability

a. 80% of
services operate
at a loss or break-
even.

b. Government
subsidies cover
up to 80% of
costs for low-
income clients.
c. Pricing: S$0—

Insight 5: Cross-
Subsidization /
On-demand
Availability /
Technology
Integration

Technology
Integration

a. 70% express
need for advanced
scheduling and
routing software.
b. Implementation
costs: $20,000—
$80,000 for setup.
c. Monthly
software

trips outsourced |transportation barriers affect 30% |S$141 per trip,  |subscription fees:
due to limited in-|costs. of elderly client depending on $2,000-$3,000.
house capacity. interactions. subsidies.
Safety Specialized Driver Training Cost Reduction |On-demand
Primary concern |Vehicles 60% of 20% decrease in | Availability
China for elderly 80% of interviewees transportation 40% of
transportation, |respondents cited |emphasized the costs potentially |respondents see it
with 100% of  |the importance of |need for drivers improving as essential for
interviewees senior-friendly skilled in elderly  |overall care meeting the varied
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mentioning it as

features like

care and patient

quality in nursing

transportation

a major wheelchair access [handling. homes. needs of seniors.
challenge. and adjustable
seating.
Financial . Accessibilit
Vehicle Shortage | Constraints High I?grpand Issues ’
a. All facilities |a. Monthly care a. Facilities a. Many facilities Cross-
’ ) struggle to meet i Subsidization

face severe

costs: IDR 3M-

lack vehicles for

: 5O
transportation  |3.5M per person, transportation wheelchair users. |+ 40-50 A) of fees
o . needs for large from paying
limitations (e.g., |excluding resident b. Only some residents suphort
Indonesia |Rukun Senior  |transportation. populations (e.g., Panti Sosial those who CIE)lme :
Living: 4_‘_5 _|b- Government b. Panti Sosial Bina |01 Daksa Budi afford care,
vehicles; Marfati |subsidies are . . |Bhakti 2) have o
Retirement inconsistent, as Daksa Budi Bhakti ambulances with highlighting
Home: 1 car for |low as IDR ’20M 2: 5 vehicles for ad'ulsltable " financial strain on
70 residents) annually for some 427 residents, 80% strJetchers for organizations.
' uaty requiring total care. .
facilities. wheelchairs.
Appendix 4: Market Size Detailed Calculations
Link to Spreadsheet: https://docs.google.com/spreadsheets/d/13SG-
tZ7TwOVm9uP87r1 B2iIXYiZ9warM 1/edit?usp=sharing&ouid=104292131251462
599666&rtpof=true&sd=true
Unit 7 - .
Year Demand Price Size Data Sources and Assumptions
Formula: 80% of # of Seniors Served in Asia, EU,
AVG SGD |SGD 4.1 US x USD 16.91 x 240 days x 20% savings x 20%
TAM (Asia, 1.1/user/day |Billion rev. sharing
EU, US) 401,819,600 USD USD 3
0.8/user/day |Billion TAM =401,819,600 x 16.91 x 240 x 20% x 20%
=USD 3,085,974,528 OR SGD 4,137,211,750
Formula: 80% of # of Seniors Served x Avg
Transport Price x 240 days x 20% Cost Savings x
SAM 20% Rev Sharing
Eg:;:l:; AVGSGD |[SGD 1.3 SG: SGD 1,440,000 / 40% x 100% = SGD
Hong Kong, 5,304,720 [lj.égser/day 5181111)019171 3,600,000
gian“;a“(;re 0.8/user/day |Million CN: 4,823,760 x USD 20.59 x 240 days x 20%
In d%)nl()asia)’ Cost Savings x 20% Rev Sharing = USD
953,483,696
TW: 395,920 x USD 3.04 x 240 days x 20% Cost
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Savings x 20% Rev Sharing = USD $11,554,529

HK: 59,040 x USD 1.93 x 240 days x 20% Cost
Savings x 20% Rev Sharing = USD $1,093,893

ID: 16,000 x USD 30 x 240 days x 20% Cost
Savings x 20% Rev Sharing = USD $4,608,000

SAM = §970,740,119 OR SGD 1,301,529,522 +
SGD 3,600,000 = SGD 1,302,129,552

Formula: 80% of # of Seniors Served x Avg
Transport Price x 240 days x Market Share x 20%
Cost Savings x 20% Rev Sharing

SG: SGD 1,440,000

CN: 4,823,760 x USD 20.59 x 240 days x 10% x
20% Cost Savings x 20% Rev Sharing = USD

(S((J)hl\i/fla 95,348,370

(Parts), AVG SGD SGD 131.9

Hong Kong, | 534,272 1.1/user/day |Million TW: 395,920 X USD 3.04 x 240 days x 10% x

Taiwan ’ USD USD 98.37  |20% Cost Savings x 20% Rev Sharing = USD

. > 0.8/user/day |Million 1,155,453

Singapore,

Indonesia) HK: 59,040 x USD 1.93 x 240 days x 10% x 20%
Cost Savings x 20% Rev Sharing = USD 109,389
ID: 16,000 x USD 30 x 240 days x 15% x 20%
Cost Savings x 20% Rev Sharing = USD 691,200
SOM = $97,304,412 OR SGD 130,461,863 +
SGD 1,440,000 = SGD 131,901,863
NTUC Health: (2nd biggest) 16% market share in
SG daycare sector, with annual transport cost
SGD 15,336,000; clients: 2000; clients need
transport: 80% (1600 people). St. Luke Eldercare:

SGD (1st biggest) 18% market share in SG. HWA,
LM 1.5/user/day E/I(i}llDiolf TOUCH, Jamiyah, Lentor (the rest) : We estimate
(Singapore) 4,000 USD 1 can take around 6%. Market share in total 40%
uUsSDh Million (16 + 18 + 4).

1.12/user/day

Implementing cost-saving measures can achieve
20% savings: SGD 3,067,200

Jee’s service fee (Revenue sharing: 20% of cost
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savings): SGD 613,440

Price per person per day: SGD 613,440 + 1,600
people + 240 days = SGD 1.5

Projected unit demand at 40% market share
(NTUC, SLEC, and others) : 1,600 people + 16 x 40
= 4,000 people

Target market share: 40% — Estimated revenue >
4,000 x SGD 1.5 x 240 = SGD 1,440,000
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Appendix 5: ESG Calculation

ESG Factors NI DR Ot Data Sources and Assumptions
Impact
Formula: (Operating Hours per Day — Jee Savings) x 240 days
835+ more - Operating Hours per Day: 4 Hours > 240 Minutes [1]
productive - Jee Savings: 13% less time [2]
Hours - Total Operating Hour Savings = (240 - 13%) x 240 days = 50,112
Minutes/year > 835 Hours/year
Formula: Reduction in CO2/year = No. of Vehicles Saved x Average
CO2 emitted of Vehicle (Minibus eg. Toyota HiAce) (g/km) x Total
Operating distance/day (km) x Total Operating Days
- No. of Vehicles (Minibus eg. Toyota HiAce) Needed (Without Jee) =
Total SOM Unit Demand/ Amount of Pax (Wheelchair + Non
Wheelchair Mixed)
%gg:rggz - No. of Vehicles Needed (Without Jee) = 534,272[4] / 6pax per
o Vehicle[1] = 89,045.33 > 89,046
g e M | Emission/year

- Jee’s Est Savings on Vehicle Use = -21%[2]

- No. of Vehicles Needed (With Jee) = 89,046 - 21% = 70,346.34 >
70,347

- No. of Vehicles Saved = 89,046 - 70,347 = 18,699

- Reduction in CO2(g) = 18,699 x 258g/km[3] x 20km][1] x 240 days =
23,156,841,600(g)

ECONOMIC GROWTH

i

Formula: Reduction in paper use/year = (Est Paper Used / Day (For
Route Planning Purposes)) x Total No. of Eldercare Centres in SOM x
2.9M+ Less 240 Days

Paper - (Est Paper Used / Day (For Route Planning Purposes) = No. of Pages x
Used/year No. of Drivers (Average) = 3 x 10 = 30 papers

- Reduction in paper use/year = 30 x 410,107 x240 = 2,952,770,400

papers/year
Improve
Access to
Eldercare Formula: No. of Vehicles Saved x Avg No. people per vehicle (est)
Centre For - No. of Vehicles Saved = 18,699

112K+ Flders |- Total No. of Senior People Jee Helps in SOM = 18,699 x 6pax Per
Reduced stress |Vehicle = 112,194[4]

among elder
population
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10 Seovnimes
A

(=)
v

GOOD HEALTH
AND WELL-BEING

4

Equality
improvement
for 22K+
elders

Formula: Total No. of Senior People in SOM x Rate of Disabled People
- Rate of Disabled Among Elders in General (SG, TW,CN,HK,ID) =
19.96% [5,6,7,8,9]

- No. of Disabled Seniors Jee can Help = 112,194 x 19.96% = 22,394

Appendix 6: Jee’s Pricing Thermometer

Pricing Thermometer (SGD)

L $126000

$102000

$83000

$33000

- $26400
—  $21900

$17600
N $11000

$1100
©

Arbitrary Perceived Value
Someday | become the New Industry Leader

Value Price - Competitor B (V3Nity)[1]

My Value Price

Value Price - Competitor C (IMT Tech)[2]

My Discounted Market Penetration Pricing
Value Price - Competitor A (Comfort MedCare)[3]
COGS per unit (Estimate)

Low-End Products (MS Excel + GMaps)[4]
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Appendix 7: Pricing, Cashflow Analysis and Funding Gap

Revenue Table (Normal)

Year 2025 2026 2027 2028 2029
Number of Customers 3 6 12 18 27
One-Time Setup Fees Per

Unit(SGD) 51000 108000 234000 371700 557550
Monthly Subscription Per Unit

(SGD) 5100 10800 23400 37170 55755
One-Time Setup Fees (SGD) 153,000 648,000 2,808,000 6,690,600 15,053,850
Monthly Subscription (SGD) 15,300 64,800 280,800 669,060 1,505,385
Total Revenue (SGD) 168,300 712,800 3,088,800 7,359,660 16,558,235
COGS & Expenses Table (Normal)

Category Type CostType [2025(SGD) |2026 (SGD) |2027 (SGD) |2028 (SGD) [2029 (SGD)
Cloud Hosting and Infrastructure Direct Cost (COGS) Variable 10,000 20,000 50,000 125,000 312,500
Third-Party Software Licensing Direct Cost (COGS) Variable 5,000 10,000 25,000 62,500 156,250
Customer Support Team Salaries Direct Cost (COGS) Fixed 50,000 75,000 112,500 168,750 337,500
Development Team Salaries (Maint) Direct Cost (COGS) Fixed 150,000 300,000 900,000 2,700,000| 8,100,000
Maintenance and Updates Direct Cost (COGS) Variable 10,000 20,000 40,000 80,000 160,000
Total Fixed COGS 200,000 375,000/ 1,012,500 2,868,750| 8,437,500
Total Variable COGS 25,000 50,000 115,000 267,500 628,750
Total COGS 225,000 425,000 1,127,500 3,136,250 9,066,250
Marketing and Advertising Indirect Cost (Expenses) |Variable 15,000 30,000 75,000 150,000 300,000
Sales & Marketing Team Salaries Indirect Cost (Expenses) |Fixed 150,000 225,000 337,500 506,250 759,375
Office Rent and Utilities Indirect Cost (Expenses) |Fixed 30,000 36,000 43,200 51,840 62,208
General Administrative Expenses Indirect Cost (Expenses) |Fixed 50,000 62,500 78,125 97,656 122,070
HR & GA Team Salaries Indirect Cost (Expenses) |Fixed 100,000 110,000 121,000 133,100 146,410
Founder and Management Team Salaries Indirect Cost (Expenses) |Fixed 200,000 240,000 288,000 345,600 414,720
Training and Development Indirect Cost (Expenses) [Variable 10,000 15,000 22,500 33,750 50,625
IP License Indirect Cost (Expenses) |Variable 11,732 28,512 123,552 294,386 662,369
Total Fixed Expenses 530,000 673,500 867,825| 1,134,446| 1,504,783
Total Variable Expenses 36,732 73,512 221,052 478,136| 1,012,994
Total Expenses 566,732 747,012| 1,088,877| 1,612,583| 2,517,778
Cashflow Analysis Table (Normal)

Year 2025 2026 2027 2028 2029
Total Revenue (SGD) 168,300 712,800 3,088,800 7,359,660 16,559,235
Total COGS (SGD) 225,000 425,000 1,127,500 3,136,250 9,066,250
Gross Profit (SGD) -56,700 287,800 1,961,300 4,223,410 7,492,985
Total Expenses (SGD) 566,732 747,012 1,088,877 1,612,583 2,517,778
Net Cashflow (P/L) (SGD) -623,432 -459,212 872,423 2,610,827 4,975,207
Gross Margin (%) -33.69% 40.38% 63.50% 57.39% 45.25%
Cumulative Net Cashflow -623,432 -1,082,644 -210,221 2,400,606 7,375,814
Net Profit Margin -370.43% -64.42% 28.24% 35.47% 30.04%
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Appendix 8: Jee’s Patsnap Landscape

Patsnap Landscape Jee

Freedom to Operate: 100%

NUS IP Jee Analytics
NUS IP Number:

1. Route optimization 1. Live tracking ! 2022-251

2. Smart database 2. Trend analysis Elde(care Centre
3. Vehicle scheduling 3. Fleet usage Rou.tln.g X
y ) ) Optimization

4. KPI structuring + 4. Service quality
5. Elder type 5. Cost insights I ORTATION PLAN,

. JAIRLINE TRANSPORT,
6. Service type 6. Report export N
7. Caregiver need 7. User retention
8. Time windows
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O Tutorial
Jee — Admin App — .
S satings =
Real-time Fleet MopViow st View 's Schedule Toescay 25 March
Dashboard Today
LIETS T et iepton s
o Onra TTOHNedasCore e
® Oooam S e e
® Owmme TRt -
0 A My Mo Acpormerts
Qa % Oo ®
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2 o 719 24 136 $682.50
K i o 0% Sh a0 1% oot
@ Vericies
0 Notifications
& Anention Required
Lt Reports SHC Van #103 is running 15 munutes 3 semors aftected. Rave Deen sent
View Detalls.
O Tutorial
Jee — Admin App — © swioen Real-time Floet —— = Todey's Scheckde
- 1 p
Real-time Updates egre—— e [
o NTUCVan #1202 On Teme P OtNNe Dinntutteate Comgpieted
o NTUCVan#103 ractve ® OwooAM """3“ -
Ang Mo Kio Ave 10 - -
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€ Pickup

@ Tampines St 45, Block 491C
© 09:30 AM - 2, 2 passengers

< ETA: 6 mins (1.2 km)

Jee — Driver App — PASSENGERS (2)

Home — Pickup

Feature 2 Mr.Tan Ah Kow L P
+65 8765 431
© Wheelchair assistance
©® Hearing aid

Note: Prefers to be seated near the front

2 Mrs. Lee Siew Mei L P
+65 9876 5432
© Walking stick
@ ®© & (=) 2
Home My Route Checklist Messages Profile
s = a » %0
(@ ODeshboard
ﬁi Notifications Centre
B) Scheduing -
B Seniors || A Uness 3 At System
————————————
O Vehicles Search notreatons Mark o8 3 read
Q
i Reponts o dew
° torial
Jee — Admin App — - el B

Notifications

2 Care Admin
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Jee — Driver App —
Notifications

Messages & Notifications =

[ Messages L Notifications

® Route Update haas
Your afternoon route has been modified
to include a new pickup at Bedok.

& Weather Alert S hows 8¢

Heavy rain expected this afternoon.
Drive carefully and allow extra time.

© System Maintenance Y
The driver app will be updated tonight.
Please keep your device charged.

Jee — Driver App -
Messages

@ (©] & 2
Home My Route  Checklist Profile
Messages & Notifications =
[ O Messages 0 Notifications J

o : 08:15 AM
Please note there is construction on
Tampines Ave 4. You may need to use
an alternative route for your 9:30 AM
pickup.

O System Yesterday
Your vehicle is due for maintenance on
June 18th, Please confirm your
availability.

D Mr. Tan Yesterday

| might be a few minutes late for
pickup. Please wait for me.

° Dispatch 2 days 00
® ® &

Home My Route  Checklist
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Jee — Senior App —
Emergency

A

Emergency Contact

Choose who you need to contact

¥ Call Emergency Services (995)
J/

Your Contacts

-
Son
+65 9876 5432

P

2 Linda Tan
Caregiver
+65 8765 4321

/\ Jee Transportation
Support L

\ Support Staff

10

Jee — Senior App —
My Trips — Quick
Reply

My Trips

Today's Trips

s N

AM minutes
%, Call Driver

© Pickup
Tampines St. 45, Block
491C

@ Destination
Changi Day Centre

A John Lee

& Toyota HiAce (SGX
4567A)

© 4:30PM %, Call Driver
® Pickup

Changi Day Centre
@ Destination

Tampines St. 45, Block

491C

w ® i
My Trips Ratings Help Emergency
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Jee — Admin App —
Reports — 1

@ Oestboard
B) Schecuing
2. Seniors
D Vehicles
L Notifications

O Tutorial

B Setings

Q n Oo o
This Week Export Reports
otal Transports ® Vehcie Lzdzaton (= Cherts Served 2 Cost Per Transport $
|
142 87% 98 $4.80
+12% v st et * 5% 5 ot e -~ — 7% v st
b Vehicle Usage

12

Jee — Admin App —
Reports — 2

50-30% Cagmony ¢ =
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£
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N NTUC e Bderty Cor _

1000 2

o
B see «  Reports al &) [0 @
Anatyics ang me

@ Osshbosrd ¥ Cagmcny (8% Key Efficiency Metrics

B schecuing

%
H
]

Vencles

D P

Notifications

i

0

Tutorial

@ Settings

2, Core Admin

NTUC Heaith Biderly Care

oy 0% '
50-26% Capmaty 0 .
ween Woek 2
Based on data from the last 7 Gays :

1 244
500 -
2504

8

o+ . .

Wook 1 Woek 3 Woek & o

o5t « Projected Cost Mon  Toe
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