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ABSTRACT 

Internal control plays an important role in achieving optimal fixed asset 
management, including facilitating monitoring and control of expenditures related 
to fixed asset management, improving operational efficiency, enhancing the 
productive capacity of fixed assets, and providing accurate information in the 
company's financial statements, which reflects the value of the fixed assets. This 
study aims to analyze the effectiveness of internal control over fixed asset 
management at PT Hino Motors Manufacturing Indonesia (PT HMMI) based on 
the COSO 2013 framework. The research uses a qualitative design with a case 
study approach. Data were collected through interviews, observation, and 
documentation. Interviews were conducted based on the five components and 
seventeen principles of the COSO 2013 internal control framework, which were 
broken down into fifty-two Internal Control Questionnaires (ICQ). Fixed asset 
management at PT HMMI consists of several stages, including planning, 
procurement, recording, physical inspection, transfer, and disposal of assets. The 
results show that internal control over fixed asset management at PT HMMI is 
highly adequate and very effective, with a 90% effectiveness rate based on the 
Champion effectiveness analysis method. This study is expected to serve as an 
evaluation tool and reference for improving the quality of internal control to 
support the company's sustainability. 
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