How Does A Company Address Sustainability Challenges Through Digital Transformation Process: A
Case

Study Of Goﬂek Indonesia

Wenny Febrilia Hapsari, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.

UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

TABLE OF CONTENTS

COVER ...ttt ettt e et e e et e e s ataeeessaeesnseeennbaeennseeenns 1
APPROVAL OF THE ADVISOR.......ootiiiie ettt i
STATEMENT ....ooiiiiiie et ettt st e et e s b e enanee s il
PREFACE ... oottt ettt s e st e e st e e nbeeenbeeesnseeenns v
TABLE OF CONTENTS ...ooiiiiiie ettt e e et e e aaee s v
TABLE OF FIGURES ..ottt vi
TABLE OF APPENDIX ..ottt ettt viii
ABSTRACT ..ttt e e et e e e e e e sebee e e e snaaeeeeenneeas X
CHAPTER 1 .ottt ettt e s eseaeee e 1
1.1. Background ...........oceeeiieiieiieieeeteseee e 1
1.2. Research QUESTION. .........oocuiiiiiiiiiiceieccee ettt e 6
1.3. ReESCArCh ODJECHIVES ..cuvievieiiiiieiieitierieeiteieete et sre et reebe e sseesaeeseee s 6
1.4. Research Contribution.........c..eecverererierierieceeeeeeee et 7
1.5. Scope 0f RESEAICH ......cieiiiiiieieecee e 8
(5 N N 2 PR PRR R 9
2.1. SUSLAINADIIILY ...evieeiiiiecieciie et 9
2.2. Digital Transformation............ceccvevverierieeseesieseeseesieesieereeseeseesseeses 11
2.3. Sustainability Through Digital Transformation............cccecceeeverevrrvennnnns 13
2.4, RESCAICH GAP ...eovieiiiiieiiecee ettt e 16
(015 N ol N 2 2 USRI 19
1.1. Research Design........ccviviiiiiiiiiiecieeeee e 19
1.2. Data Collection Method .........cccceieviniiiiiiniiiieeeceeeeeeeeeen 19
1.2.1. SoUrCE OF DAta ..ot 20

1.2.2. Data Collection PrOCESS. .......ccvruieiiirieiieiesieee ettt 21

1.3. Research LoCation.........cccueviiviiiieiieeieeie et 21
1.4. Research INStrument............oceveeieiiiiiieee e 21
1.5. ANalysis Method .......cccueviiiiiiieciecie et 22
CHAPTER 4 ...ttt ettt e e tae e e s eere e e e ennnaaee s 23
4.1. RESULL. ...t 23
4.1.1 Gojek’s History and Digital Industry Development in Indonesia................... 23

4.1.2 Gojek’s Sustainability VISION ........ccceeririeriiienieieiieeeee e 25

413 Gojek’s Digital Transformation .............ccceceeveerievieiienieeienieeeesre e 31

4.14 Gojek’s Digital Transformation Impacts on Sustainability............c.cccceeuenene. 41



How Does A Company Address Sustainability Challenges Through Digital Transformation Process: A
Case

Study Of Goﬂek Indonesia

Wenny Febrilia Hapsari, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.

UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

4.2. DISCUSSION ..ttt ettt sttt s sbe e b b 59
4.2.1. Gojek’s Digital Transformation Opportunity and Challenge.......................... 63
CHAPTER 5 .ottt ettt et e e e e e e e e eneeas 66
5.1 CONCIUSION. ...ttt et 66
5.2 5501 0) HToF: 1 T0) o N USSP 67
53 3000V 1103 o DRSO UUPRUPRN 68
5.4 Recommendation............ceeveeriirienieeieeeee s 69
5.5 Future Research DireCtion...........cceceviieeiieninieniencnecteeeeceeee e 71
REFERENCES ... .ottt ettt ettt s e e e 73
APPENDIX ...t et e et e e e e e e e nneees 81

Vi



	COVER
	APPROVAL OF THE ADVISOR
	STATEMENT
	PREFACE
	TABLE OF CONTENTS
	TABLE OF FIGURES
	TABLE OF APPENDIX
	ABSTRACT
	CHAPTER 1
	1.1. Background
	1.2. Research Question
	1.3. Research Objectives
	1.4. Research Contribution
	1.5. Scope of Research

	CHAPTER 2
	2.1. Sustainability
	2.2. Digital Transformation
	2.3. Sustainability Through Digital Transformation
	2.4. Research Gap

	CHAPTER 3
	1.1.  Research Design
	1.2. Data Collection Method
	1.2.1. Source of Data
	1.2.2. Data Collection Process

	1.3. Research Location
	1.4. Research Instrument
	1.5. Analysis Method

	CHAPTER 4
	4.1. Result
	4.1.1 Gojek’s History and Digital Industry Development in Indonesia
	4.1.2 Gojek’s Sustainability Vision
	4.1.3 Gojek’s Digital Transformation
	4.1.4 Gojek’s Digital Transformation Impacts on Sustainability

	4.2. Discussion
	4.2.1. Gojek’s Digital Transformation Opportunity and Challenge


	CHAPTER 5
	5.1 Conclusion
	5.2 Implication
	5.3 Limitation
	5.4 Recommendation
	5.5 Future Research Direction

	REFERENCES
	APPENDIX

