.-
&Y
%Y
UNIVERSITAS
GADJAH MADA

Analisis Strategi Bersaing XYZ Pte Ltd Dalam Industri SanitarK dan Plumbing di Indonesia
Muhammad Damariadi, Ertambang Nahartyo, Dr., M.Sc., CMA., Ak., CA.,

Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

DAFTAR ISI

KATA PENGANTAR ..uiiiinininnntisnissississississssssssssssssssssississsssssssssssssssssssssssssssnses iii
ABSTRAK auieeiiiiiinnininsaissensisssisssssssssssssssssssssisssssssssssssssssssssssssssssssssssssssssssssssssass v
DAFTAR ISLcucuiiiiiininrisrisicsinsensenssnsssssnssissssssssssssssssssssssssssssossssssssssssssssssssssssssssssns vii
DAFTAR GAMBAR ....ucuiiiininininstissississisississssssssssssissssstssssssssssssssssssssssssssssssossss X
DAFTAR TABEL ....uucouireiiiiineinensinseissesssessssssssssssssssssssssssssssssssssssssssssssssssssssssssss xi
BAB I PENDAHULUAN....cocinitinninnissicsisssssessssssssssssssssssissssssssssssssssssssssssssssssssssssssns 1
L.1.Latar BelaKang ...........cccoeiiiiiiiiieie ettt ettt ens 1
1.2.Rumusan Masalah .........c.ccoooiiiiiiiiniiieee e 4
1.3. Pertanyaan Penelitian ...........ccoecueeiiiiiiieniieiieie ettt 5
1.4. Tujuan Penelitian..........ccccoeiiieiiiiiiieiieeie ettt ens 5
1.5. Manfaat Penelitian..........ccocueiiiiiiiiniiiiiieeeceeeeeeeeee s 5
1.6. Lingkup Penelitian ..........c.ccccuieiiieiiiiiiieiieeiieee ettt e ens 6
1.7. Sistematika PenuliSan.............ccoeeieriiiiiiiniiiieeneeeeeee e 7
BAB II LANDASAN TEORI .....uciuiiitiinicinininenssnssnssnssissesssssesssssssssssssssssssssssssssssns 9
2.1, Strateg@i BEISAINE ...c..eeciiiiieeiieiiecie ettt ettt ettt e bee e esaeenaeens 9
2.2. POTter’s FIVE FOTCES. ... .couiiiiiiiiiiiiiiciecteecece e 10
2.3. Resource Based VIEW.......cccoeviiriiriiiiiiienieeiestete et 12
2.4, ANalisis VRIN ...oooiiiiiiiie et 13
2.5. FOrmulasi STrat@@l .......c.eevueeriieiiieniieeiieriie ettt ettt ettt et eibe b e sebeeneeas 15
2.6. Kajian Penelitian Terdahulu..........c.oocoooviiiiiiiniiiiieccee e 16
BAB IIIl METODE PENELITIAN .....uuctiiiniinnniinsnncsssrcsssnncssssscssssscssssssssssssssssssans 18
3.1 SUMDBET Data ..o e 19

3 1.1 WaWANCATA. ..ottt 19

3. 1.2, ODSEIVAST .ottt sttt sttt et sttt s sae et eaee 20
3.1.3. Data SEKUNACT ....c..coiuiiiiiiiiieieeeieeeee e 20

3.2. Tahap Memasukkan Data (The Input Stage) ..........cccceeveeeveeeceeeieenieenieeveenenn. 21
3.2.1. Analisis Matriks Internal Factor Evaluation (IFE)........c..cccccoovviveennnnne. 22

vil



ll
&Y
%Y
UNIVERSITAS
GADJAH MADA

Analisis Strategi Bersaing XYZ Pte Ltd Dalam Industri SanitarK dan Plumbing di Indonesia
Muhammad Damariadi, Ertambang Nahartyo, Dr., M.Sc., CMA., Ak., CA.,

Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

3.2.2. Analisis Matriks External Factor Evaluation (EFE)..........cccccooevviennnnne. 23

3.3. Tahap Pencocokan Data (The Matching Stage) ...........cccccceecueevveecevenveaneannen. 24
3.4. Tahap Pengambilan Keputusan (The Decision Stage) .............cccoueuvevveeveanen. 27
3.4.1. AnalisiS QSPM .....ooiiiiiiiiie e e 27

3.5. Profil Perusahaan............cccooouiiiiiiiiiiiiiiiceee e 29
BAB IV ANALISIS DAN PEMBAHASAN ....coiiiniiinnricnsnicsssnicssssecssssssssssssssssssnns 35
4.1. Hasil Penelitian.........cooueeiiiiiriiieiieiceiesieeeee et 35
4.1.1. Analisis Porter’s Five FOTCeS.......ccccoviiniriiniiniiiiinieecieceeecseeene 35
4.1.2. Analisis VRIN .....cciiiiiiiiiiiiiiieieeeeee ettt 43

4.2. Tahap Memasukkan Data (The Input Stage) .........ccccceeeveeeceienieeieenieniieneenens 50
4.2.1. Analisis Internal Factor Evaluation (IFE) .........ccccoeviiiviiiiiiiicieeeiees 50
4.2.2. Analisis External Factor Evaluation (EFE). ........c..ccoooovviiiiiiiiieeeee, 64

4.3 Tahap Pencocokan Data (The Matching Stage) ...........ccceeeeeeeeeceeeseenceeanneanne, 76
4.3.1. Analisis Internal — External (IE) Matrix ........cccccooveeeeveeeeiieeecieeeiieeeneeenns 77
4.3.2. ANAliSIS SWOT MaIFIX ..cuveeiiieieeeieseee ettt 78

4.4. Tahap Pengambilan Keputusan (The Decision Stage). ...........ccoeeevuveeeveennnen.. 80
4.4.1. Analisis QSPM ... e e 80
BAB V PENUTUP....ucouiniiiinninensinsaissensisssisssssssssssssssssssssssssssssssssssssssssssssssssassssssns 83
S L SIMPUIAN ...t ettt enneas 83
5.2 IMPIKAST ..ttt ettt et sttt et esaaeebeeenbeeneeas 84
5.2.1. IMPIKAST T@OTILIS ..eeuvreeiieeiieeiieiie ettt ettt ettt eeae et seae b e seaeeneeas 84
5.2.2. IMPliKasi Praktis .........cccuieriiiiiieiieeiieeie ettt 84

5.3. Keterbatasan Penelitian .........cccoooueiiiiiiiiniiiiiieeeeceee e 85

S SATAN ..ttt et 86
Daftar Pustaka......ceeeineeiiiniiniieiiiiiinisniinnsnecnsnecssseecsssesssssessssesssssessssssssssssssssssssses 87
LAMPIRAN ...uiiniitiiiisticssnsnissecssissssssnsssssssssstesssssasssessssssssssessssssssssessasssssssssssessasssses 89
Lampiran 1 ....oooeeoe et 89
LaMPITAN 2 .ottt sttt et sbe et st 90
LaMPITAN 3 ..oiiiiieiieie ettt ettt ettt et e et e et e et enbeebeeenbeenneas 91



UNIVERSITAS
GADJAH MADA

Lampiran 4

Lampiran 5

Analisis Strategi Bersaing XYZ Pte Ltd Dalam Industri Sanitarﬁ dan Plumbing di Indonesia
Muhammad Damariadi, Ertambang Nahartyo, Dr., M.Sc., CMA., Ak.,

Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

CA.,

X



	Muhammad Damariadi - Draft XYZ.pdf
	DAFTAR ISI


