UNIVERSITAS
GADJAH MADA

Analisis Rantai Nilai Dan ICT Capability Untuk Mencapai Keunggulan Kompetitif Dalam Menghadapi
Persaingan Bisnis Ritel Studi Kasus Toserba Mulia
Renette Ersti, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.

Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

DAFTAR ISI
Lembar Judul ... e 1
Lembar Pengesahan ............cooiiiiiiiiiii e il
Lembar Pernyataan ..........o.ooiiiiiii e il
Kata Pengantar ...........ooiiniiiii e e v
Daftar IS1 . ..ueee vii
Daftar Tabel ...« X
Daftar Gambar ..........ooiiii e X1
Daftar Lampiran ........ooouiiiiiii i e xii
INEISAIT .o e X
ADSITACE ..ot e Xiv
BAB T PENDAHULUAN ..ottt 1
1.1 Latar Belakang .........ccccooiiiiiiiiiiiiiiciiie st 1
1.2 Rumusan Masalah .........ccceiiiiiiiiiiiiin e 9
1.3 Pertanyaan Penelitian ...........ccccooviiiiiiiiiiiiicsiie e 10
1.4 Tujuan Penelitian .........coccooiiiiiiiiiciiiee e 11
1.5  Manfaat Penelitian.........cccooiiiiiiiiieniieee e 11
1.6 Lingkup Penelitian ..........cccooiiiiiiiiiiiiieiiec e 12
1.7 Sistematika PenuliSan............cccooviiiiiiiiiiiiic e 13
BAB II LANDASAN TEORI ....ooiiiiiiiiiiiee et 15
2.1 Keunggulan Kompetitif.........ocoeiiiuiiiiiiiiiiie i 15
2.2 Analisis Rantai Nilal ......cccceiiiiiiiiiiiiic e 18
2.3 Analisis ICT Capability ......cccccieiiiiiiiiiiiiiie e 23
2.4  Analisis Building Blocks of Competitive Advantage............cccocevveiineennns 26
2.5  Kerangka Penelitian .........ccccoviiiiiiiiiiii i 31

vii



Analisis Rantai Nilai Dan ICT Capability Untuk Mencapai Keunggulan Kompetitif Dalam Menghadapi
Persaingan Bisnis Ritel Studi Kasus Toserba Mulia
Renette Ersti, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.

Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

BAB III METODA PENELITIAN ...ttt 33
3.1  Desain Penelitian ..o 33
3.2 Data Penelitian .......ccceouiiiiiiiieiii ittt 35
3.3 Metoda Pengumpulan Data ........ccccoceiiiiiiiiiiiiiiic e 36
3.4  Instrumen Penelitian.........ccoooioiiiiiiiiiiiiie e 38
3.5 Metoda Analisis Data ........ccciviiiiiiiiiiic 39
3.6 Profil KaSUS ..ccueoiiiiiiiiiic s 41

BAB IV HASIL PENELITIAN DAN PEMBAHASAN......cccoooiiiiiiiis 45
4.1 Analisis Rantai Nilai ......cocoiiiiiiiiiiiiiiici s 45

4.1.1 Inbound Logistics (Logistik Masuk) .......cccccccvvriiiiiniinniiieiiee e 46
4.1.2  Operation (Operational).........ccccvvviiiiiieiiiiiee e 51
4.1.3 Outbound Logistics (Logistik ke Luar) ........ccccovvveiiiiiiiiiniiie e, 57
4.1.4 Marketing and Sales (Pemasaran dan Penjualan) ............ccccooeviiiinninnns 61
4.1.5 Service (Pelayanan) ..........cccoiiieiiiiiieni e 65
4.1.6 Procurement (Pengadaan) ...........cccooeiiieiiiiiie i 68
4.1.7 Technology Development (Pengembangan Teknologi)...........cccccvereenne. 72
4.1.8 Human Resources Management (Manajemen Sumber Daya Manusia) ... 74
4.1.9 Firm Infrastructure (Infrastruktur Perusahaan)...........cccocooveniiiiiininnnn. 79
4.2 Analisis ICT Capability .......cccoeeiiiiiiiiieiie e 81
4.2.1 Infrastruktur ICT .......cc.ooiiiii e 81
4.2.2 Keterampilan ICT .......ccooiiiiiiiiiiiiiii 84
4.2.3 ProSes TCT ittt 87
4.2.4 Budaya ICT ...t 90
4.2.5 Kebijakan ICT .......ccooiiiiiiiiiieii e 93
4.2.6 Strateg@i ICT ..ooeiiiiiiee s 97
4.2.77 Manajemen ICT ..ot 99
4.2.8 Pengukuran ICT ........ccociiiiiiiiii e 102
4.3 Analisis Building Blocks of Competitive Advantage............ccccccvevervenene. 104

viii



Analisis Rantai Nilai Dan ICT Capability Untuk Mencapai Keunggulan Kompetitif Dalam Menghadapi
Persaingan Bisnis Ritel Studi Kasus Toserba Mulia
Renette Ersti, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.

Universitas Gadjah Mada, 2024 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

4.3.1 Inbound Logistic (Logistik ke Dalam) ...........cccceieiiiiniiniiiiieieee 104
4.3.2 Operation (Operational)..........ccceeiveriiiieiiiie i 115
4.3.3 Outbound Logistic (Logistik ke Luar) .........ccccooeiiiiiiiiiiiniineeieeei 122
4.3.4 Marketing and Sales (Pemasaran dan Penjualan) .............c.cccocoennnnnnn 131
4.3.5 Service (Pelayanan) .........ccccooiiiiiiiiiiiiiieee e 141
4.3.6 Procurement (Pengadaan) ..........cccooeiiiiiiiiiiinic e 150
4.3.7 Technology Development (Pengembangan Teknologi)............cccceeeueene. 159
4.3.8 Human Resources Management (Manajemen Sumber Daya Manusia) . 163
4.3.9 Firm Infrastructure (Infrastruktur Perusahaan)..........ccccccoooiiiiennnnnnne 173
4.3.10  Infrastruktur ICT ....cccoeiiiiie e 176
4.3.11  Keterampilan ICT ......cocooiiiiiiiiiiiiii e 182
4312 Proses ICT ... 184
4.3.13  Budaya ICT ..o 187
4.3.14  Kebijakan ICT .......ccoiiiiiiiiiiiiic s 190
4315 Strate@i ICT ..o 193
4.3.16 Manajemen ICT ..o 195
4.3.17  Pengukuran ICT .....ccccoiiiiiiiiiiii e 195
BAB V KESIMPULAN DAN SARAN ....ooiiiieiiieeee et 202
5.1 KeSIMPUIAN.....oiiiiiiiiiii e 202
5.2 SATAN ...eiiiiiie e anreas 204
Daftar PUStaKa .......ccooiiiiiieie e 206



	DAFTAR ISI

