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Penelitian ini meljputi tentang sistem peniaian kinega dan bagamaina suaty sistem
penilaian kineija dapat meningkatkan komitmen pegawal pada organisasi, Suatu sistem penilaian
kineja yang diterapkan pada sualy organisasi, memegang peranan yang sangat penting dalam
menentukan produk berypa kinerja bagi organ;éasr

Komitmen individu dalam orgamsasr Juga sangat penting lerutama bagi menjaga
kelangsungan hidup organisasi ity sendiri, Perhaﬂan yang ditunjukkan kepada terbentuknya
Komitmen individu terﬁadap organlsasmya mempa/ran aspek kntis dalem rangka manajemen
sumberdaya manusia dalam organisasi yang efektif. Komitmen pada organisasi sangat djpengaruhi
oleh berbagai faktor yang salah satunya adalah kebjiakan organisasi. Sistem penilaian kinefa
sebagal suatu kebjiakan dan organisas yang secara ideal akan memberikan implikasasi yang lvas
terhad3ap aspek pengembangan individu, secafa langsung maupun lidak, akan berpengaruh
lerhadap komitmen individy terhadap arganfsasmya Dengan demildan, timbul pemikiran mengenai
evaluasi sistem penifaian kerja dan bagafmana pengaruh sistem penilaian kerja yang ada terhadap
individu tersebut. Atas pemikiran lersebul, malra disusuniah tesis dengan fudul ; “ Pengaruf .
Sistem Penilaian Kinerfa Terbadap I(amltmen Pegawai Pada Organisaasi “.

Dalam penelitian ini, aspek sistem pen/!arfan kineqja didasarkan atas pendapat Bernadin &
Russell (1998), sedangkan penelaahan mengena/ komitmen pada Organisas/ didasarkan alas
pendapat Mowday, Forter & Steers (1982). Metode penelitian yang digunakan adalah metode
analisis deskniftif, metode validitas dan reliabilitas serfta melode analisis regresi Inier berganda.
Variabel indjpenden adalah aspek sistem ‘ penilaian kinegja dan variabel dependen adalah
komitmen pegawai pada organisasi respana’en yang diambil adalah berdasarkan selurufy jumiah
populasi pada kantor Bappeda & PMD Kota Pontianak. Data yang digunakan adalah dla yang
berasal dan kuisioner. |

Berdasarkan tingkat jawaban responden disimpulkan bahwa sistem penelian kinerja yang
ada masih belum baik. Kemudian dari perh/fungan statistic menunjukkan aspek sistem penilaian
dalam tinjauan persepsi pegawal mempen‘garuﬁr secara signifkan komitmen pegawai pada
organisasi yang berarti bafiwa hipolesis yaf?g diterima dalam penelitian adalah persepsi atas
sistem atas penilaian kineja mempengaruli komitmen pegawal pada organisasi. Variabel
independent Aspek Sistem Penilaian Ki 'neqial yang lterbukti beipengaruh secara fimier terhadap
Komitmen Pegawai Pada Organisasi adafah Isi dan kandungan pengukuran yang tepat (X1),
Proses pengukuran yang efektif (X2), Penéntuan penilai dalam rangka objeftivitas (X3), dan
penentuan yang diniai berdasarkan tujvan, organisasi (X4). Adapun kemampuan persamaan
regresi unfuk menjelaskan data penelitian ada{ah 67,2 % berdasarkan niaj R xy sebesar 0,672,

Penulis menyarankan beberapa hal antara lain: (1) difarapkan agar organisasi lebih
meningkat perhatian lerhadap aspek manaj;bmen sumber daya manusia khususnya dafam hal
mencermali berbagal persepsi yang timbul dari kalangan pegawai melalui sitvasi dan fngkungan
kerja. (2) perlunya pengembangan dan perbaikan terhadap sistem penialian kinera terhadap
kalangan pegawai negeri sipil. (3) di disarankan agar pemerintah febift membuka diri terutama
lerhadap kalangan akademis yang d/angglqa berkompeten dalam hal penilaian kinera. (4)
disarankan setiap organisasi untuk secara refus menerus melakukan evaluasi lerhadap tingkat
komitmen pegawai yang ada dalam I /ngkup organisasinya. (5} Perlunya, pembentukan unit
organisasi yang secara khusus menangani masa/ah penilaian kineria sebagal sebualr sistem yang
mengarah pada perwuyjudan kinefja pemenntah yang lebif baik.
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This research cover abaut pen'bnnance appraisal sytem and how a performance appraisal
sytem can improve the organizational commiiment of employee. A performance appraisal system
that applied at one particular organization was playing a part as an important thing in determining
product called performance for any arganwatmns

Individual commirment for any argamzahan also become very important. Especilly it was
usfill in taking care the continuity of arganrzaffon The attention that addressed to be formed
individual commitment lo this organization |respresent the critical point in human resources
management for any effective organization. Organizational Commitmet depends on various faktor
which one of them is policy that applied in the organization. Performance Appraisal Syste as a
policy in any organizational what will give the wide implication ideally to individual development
aspects including the way diectly and a/so undirectly wil have an effect on indvidual
organizational commitment. So that, at will arise the ofpinion to concemn the evaluation of
performance appraisal system and how for tlfe existing pelfomance appraisal sﬂem can influence
the individual organizational commitment. Based on this opinion, the thesis is made as “ The
Influence from Perfonce Appraisal System To t(le Organizational Comimitment. *

In this research, aspect of performance apgpraisal system /s based on conseps of
Bernardin & Russel (1998), and the approach of concerning Organizational Commitment is based
on conceps of Mowday, Porter & Steers (1952). The Research used ; descriptive analyse method,
method of validity and reliabilly and also analyse method called Analisis regresi linier Berganda.
Independent variabel are the aspect of penTbrmaﬂce appraisal system and dependent variabelis
organizational commitment. Respondent was taken as whole of population around Local
Government Develompent Flanning and Investment Institution of Pontianak (y. By the way,
primary dala that used in this research is based on Quizioner.

By the Respondent perception that shown in quizioner, this research concluded that
existing performance appraisal system by employee perception influence significantly the
organizational commitment which means the ypothesis accepted in this research is perceptions in
performance appraisal system influence the, organizational commitment. Independent variabel of
Performance Appraisal System have an effed Linearly to Organizational commitment are :
Measurement conlent that designed correcﬂy (X1), The effective measurement Process (X2),
Definning Rater in order fo objectivity {Xj’) and Definning Ralee by the goals of organizational
(X4). The ability of equation that arised from regression to explain the research data is 67,2 %
base to valve of e 45, 0,672. |

According the final results of thfs research, the wrter suggest several things : (1)
organizational was expected to improve T‘.‘ttentfon highly to the aspect of human .resource
management specially in handling the various perception that arised out from situation and
environment at workplace. (2) it is importance fo develop and fo repair the performance appraisal
system that applied to any Employee. (3)‘ government as the instituation was suggested to be
gpened mind especially in cobalorating with thue academicians that assumed to have many
completences in the performance appraisal system (4) organization was suggested to evalvate
continually the existing level of cammftment from each employe they had. (5) Finally, & is
importance to perform the organization whfch has the special task in handling any performance
appraisal as a system to realize a better performance of locl government as a whole.




