UNIVERSITAS
GADJAH MADA

I. INTRODUCTION
Background ... .......cccceeeiieiicien
Problem Identification ...................
PUIPOSE....coiit et
Research Benefit.........ccccccoeveriennn.
Research Design..........cccccevevvenenne.
Analysis Tools Method ...................
Writing SystematicC...........ccocvevennene

1.1
1.2
1.3
1.4
1.5
1.6
1.7

Il. THEORETICAL BASE
Definition of Supply Chain..............

2.1
2.2
2.3
2.4
2.5

I11.ORGANIZATION PROFILE
Overview of Total E&P Indonesie..
3.1.1 Total E&P Group................
3.1.2 Total E&P Indonesie...........
Profile of Fields..........cccccevveienenennn.
3.2.1 Bekapai......cocooeiiiiininnnnn,
3.2.2 Handil Field.........................

3.1

3.2

3.2.4 Tunu Field
3.2.5 Peciko Field
3.3 Division Contract and Supply

IV.PROBLEM ANALYSIS
StocK OVEIVIEW......c.ccovvviiiiciriciaes
Overview of Ordering Process........
Internal Lead Time...........ccoceeenenne,
4.3.1 Approval PRO..........ceevvnens
4.3.2 PRO Approved to MAT ......
4.3.3 Bidding Process...................
External Lead Time.........ccccceeverune.
Acceptance Lead Time....................
Internal Integration............c.ccceevne.

4.1
4.2
4.3

4.4
4.5
4.6

Improving the supply chain management through an application of SAP R/3 at Total E
TODING, Aprigus, Dr. Adi Djoko Guritno, M.Sie

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

TABLE OF CONTENT

Supply Chain Operation Objective

Supply Chain Benefit......................
Pitfall of Supply Chain....................
Electronic Transaction ..................
2.5.1 Electronic Commerce..........
2.5.2 Benefit of e-Commerce........

3.2.3 Senipah Oil and Condensate Handling Terminal............

4.6.1 Change the BUSINEsS ProCess ........cccocevveververiesnsieerennnns

4.6.1.1 Electronic Approval

©O~N~NOO TR

11
12
13
14
16
16
18

20
20
20
21
22
22
22
23
24
24
25

30
30
31
33
34
34
35
36
37
38
39
40



UNIVERSITAS
GADJAH MADA

Improving the supply chain management through an application of SAP R/3 at Total E
TODING, Aprigus, Dr. Adi Djoko Guritno, M.Sie

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

4.6.1.2 Streamline Procedure ..........ccccooeveieienenciicnnenn

4.6.2 Real Integration with Other Functions.............cccccecveuenne.
4.6.3 Tracking SYSIEM ......ccooiiiiiiiiieeeie e
4.6.4 Material MaSter ........ccccovverieiieieie s
4.6.5 Controlling and Reporting ........ccccecuvvrerenvnienenenenienns

4.7  External INtegration..........ccccooevereieneneneie e
4.7.1 Outline Agreement........ccoevveevveiieieciie i se e

4.7.2 e-Catalog

4.7.3 Enterprise Buying Professional (EBP)...........c.ccccovenenne.

V CONCLUSION AND
5.1 Conclusion .... ....
5.2 Recommendation

Bibliography

RECOMMENDATION .....coooiiiiiiieiee

40
41
41
42
42
43
43
44
45

47
47
48



Improving the supply chain management through an application of SAP R/3 at Total E
TODING, Aprigus, Dr. Adi Djoko Guritno, M.Sie

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF TABLES

e Table 1, Distribution PRO based on purchasing process

category during Jan  — April 2004.........cccoveviiinieieeeee 33
e Table 2, Internal lead time (in days) ........cccoevevveiieeveeieeie e, 33
e  Table 3, External lead time (in days) ......ccocevveereriieneiienisienisens 37

e  Table 4, Acceptance lead time (in days) .......cccccevvveviereerieieciennn, 37



Improving the supply chain management through an application of SAP R/3 at Total E
TODING, Aprigus, Dr. Adi Djoko Guritno, M.Sie

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF FIGURES

o DCS Organization STTUCLUIE ..........ccooeeiririiinere e 25
o FlOW Of Order PrOCESS ......ccoveuviviriiiiiiieeiisesie st 31
e Ordering Process Through EBP.........cccocviiiiiiiniinieiine e 45



Improving the supply chain management through an application of SAP R/3 at Total E
TODING, Aprigus, Dr. Adi Djoko Guritno, M.Sie

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF GRAPH

e Distribution Value of Inventory Based On PUIPOSE .......c.cccvevveiveieeiieseereeeene



