Strategy for Bank BTN in creating competitive advantages and becoming a mortgage bank
ARDITA, Sindhu Rahadian, Prof.Dr. Dibyo Prabowo, MSc

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

TABLE OF CONTENTS
Pages
TIIE PAZE oot e I
Authorization Page ... I
Declaration Page ..o I
PrefaCe. . e v
Table of CONtENtS ...oiiiiit i e A"
List 0f TabIeS ...nviniiei e VII
LSt Of FigUIes ..ot Vil
ADSITACE oo e IX
Chapter 1 INTRODUCTION ..., 1
1.1. Background .. 1
1.2. Problem Statement  .............ccoiiiiiiiiiiiiiii 4
1.3. Research Objective  ........cooviiiiiiiiiiiiiiiieniienennns 5
1.4. Methods of Collecting Data ..............ccevvviiiiiiinninnn. 6
1.5. Report Writing Outline ~ ..........cooiiiiiiiiiiiinnn, 7
Chapter 2 LITERATURE REVIEW ... ..., 9
2.1. Management Strategic Theory ..., 9
2.1.1. Strategy and Competitive Advantage ................ 9
2.1.2. Comprehensive Strategy ~— ......oceeeeininnnn 11
2.2. Housing Loan and Mortgage Theory ..................... 13
2.2.1. Housing Phenomenon ...................cccoveenee. 13
2.2.2. Financing in Housing Loan  ..................... 14
2.2.3. Asset Securitization — ..........ciiiiiiiian 19
2.3. Methods of AnalysiS ........cccoevviiiiiiiiiiiiiiiinneeninn 22
2.3.1. External Factor Evaluation (EFE) Matrix ...... 23
2.3.2. Internal Factor Evaluation (IFE) Matrix  ....... 24
2.3.3. TOWS MatriX ...ocovvivriniiniiiiiiinieinneninnn, 24
2.3.4. SPACE MatriX ......ooovviiiiiiiiiiiiiiiiiinaninn, 25
2.3.5. QSPM MatriX ....coovvvriniiniiiiiiiiiieiiaianin, 26
Chapter 3 COMPANY PROFILE .. ..o, 28
3.1. Company History — .......ccooiiiiiiiiiiiiiiiiiine, 28
3.2. Management Policies ................ccooiiiiiiiiinL. 29
3.3. Organization Structure  ......cocevevniviiiiiiinnanen. 31
3.4. Vision and MisSion  ..........ccviiiiiiiiiiiiiiiianannn. 32
3.5. Products 33
3.5.1. Deposit Products Item .................ccoeeeennnnn. 34
3.5.2. Credit/Loan Products Item  ..................... 35
3.5.3. Banking Service Items ...............ccocvvennennn.. 37



Strategy for Bank BTN in creating competitive advantages and becoming a mortgage bank
ARDITA, Sindhu Rahadian, Prof.Dr. Dibyo Prabowo, MSc

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

Chapter 4 ANALY SIS 39
4.1. Current Situation Analysis — ........cooeiiiiiiiiniiiii. 39

4.1.1. Internal Description  .........ccoeviiiiiiiiiiniiniannnn 39

4.1.2. External Description  ...........cooeiiiiiiiiiiiniinnnnn 50

4.1.3. Key Success Factors for Current Businesses ........ 57

4.2. Strategy Formulation ..............cccoiiiiiiiiiiiiii, 62

4.2.1. Input Stage ..o 62

4.2.2. Matching Stage ..........cooiiiiiiiiiiiiiiiiea, 63

4.2.3. Decision Stage .........ccoiiiiiiiiiiiii i, 68

4.3. Strategy Application ..o, 70

4.3.1. Specific Program ... 70

4.3.2. Structure and Program Implementation A

Chapter 5 CONCLUSION AND RECOMMENDATION v 74
5.1, Conclusion  ....oooiiiiiii 74

5.2. Recommendation ... 75
Bibliography ....ooiii 77

Vi



Strategy for Bank BTN in creating competitive advantages and becoming a mortgage bank
ARDITA, Sindhu Rahadian, Prof.Dr. Dibyo Prabowo, MSc

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

List of Tables
Page
Table 4.1 Summary Business ACtiVity..........coovviveiiiininnnnnn.. 41
Table 4.2 Financial Ratio...............coooii 41
Table 4.3 Credit Extended.............c.oooiiiiiiiiiii 43
Table 4.4 Public Funds. ... 44
Table 4.5 Loans Received..........coviiiiiiiiiiiiiiin 45
Table 4.6 Business Proceeds...........cooiiiiiiiiiiiiiii 46
Table 4.7 Operating EXpenses.........covvvrieieeiieeniiniiaeannnnn, 47
Table 4.8 Bank Assets and Market Share.............................. 53
Table 4.9 Bank Ratios........c..coooiiiiiiii 53
Table 4.10  External Factor Evaluation MatriX........................... 64
Table 4.11 Internal Factor Evaluation MatriX............................ 64
Table 4.12  TOWS MatriX......oouiuiiiiiitiieiiii e 65
Table 4.13 SPACE MatriX.....ooviueiiiieitiiiiine e 67
Table 4.14  QSPM MatriX........ooovviuiniiiiiiiiii i 69

vil



Strategy for Bank BTN in creating competitive advantages and becoming a mortgage bank
ARDITA, Sindhu Rahadian, Prof.Dr. Dibyo Prabowo, MSc

Universitas Gadjah Mada, 2004 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

List of Figures
Page
Figure 2.1 Depository and Direct Lending ...............cooeiviiiinn. 15
Figure 2.2 Mortgage Bank System .............coooiiiiiiiiii 16
Figure 2.3 Housing Finance with Secondary Mortgage Market.......... 17
Figure 2.4 Housing Finance with Secondary Mortgage Facility.......... 19
Figure 2.5 The SPACE MatriX.....oco coviiiiiiiiiii i 25
Figure 3.1 Bank BTN Organizational Structure.............. ....c.ocoeeeen. 32
Figure 4.1 Mortgage Team Structure............cc cooeiiiiiiiiiiiinan... 72

viii





