
INTISAB

Tesis ini membahas Pengamh Persepsi Reward System Karyawan
Terhadap Motivasi Kerja, Studi Pada PT. Berlian Jasa Terminal Indonesia".
Masalah yang ingin diketahui melalui penelitian ini adalah bagaimana pengaruh
sistem imbalan yang diterapkan di PT. Berlian Jasa Terminal Indonesia dan
dampaknya terhadap motivasi kerja para karyawm.

Pengumpulan data dilakukan dengan menyebarkan kuesioner kepada para
karyawan perusahaan yang bersangkutan. Sementara Variabel penelitian terdin dan
persepsi karyawan terhadap System reward dan motivasi keija karyawan.

Teknik analisis data yang digunakan | dalam penelitian ini adalah analisis
korelasi regresi dan uji beda rata-rata. Uji korelasi regresi digimakaii untuk
mengetahui pengamh persepsi sistem imbalan/ganjaran terhadap motivasi keqa,
sedangkan Uji beda rata-rata digunakan untuk inengetahui perbedaan antara persepsi
imbalan antar karyawan berdasarkan masa keija yang dientukan dalam penelitian ini.

Hasil penelitian menujukkan bahwa: '(a) Karyawan cenderung bersikap
kritis atas bentuk imbalan ekstemal. (b) Karyawan cenderung memandang bahwa ada
keadilan dalam hal jumlah imbalan yang diterima dibandingkan dengan jumlah
imbalan yang diterima rekan-rekannya, (c) Kar^j^awan tidak mengetahui dengaii pasti
apakah bentuk dan jumlah imbalan yang diterima sudah sesuai dengan tingkat
tanggung jawabnya atau belum, (d) Karyawan merasa bahwa imbalan sudah
diadministrasikan dengan baik oleh perusaha^ Iain yang sejenis, (e) Karyawan
cenderung ragu-ragu dalam menentukan sikap terhadap pelayanan imbalan yang
mereka terima, (f) Karyawan merasa bahwa bentuk dan administrasi imbalan yang
diterima sama dengan rekan-rekaimya, (g) Karyawan tidak tabu pasti apakah jumlah
imbalan yang diterima sama dengan rekM-rekannya. Demikian pula halnya dengan
pelayanan imbalan, tidak ada perbedaan yang nyata mengenai persepsi karyawan
yang telah bekeija kurang dari atau lebih dari en^ tahun mengenai sistem imbalan di
perusahaan. Dengan demikian pengaruh perse] )si sistem imbalan {reward system)
karyawan terhadap motivasi kerja tidak signifikaii.

Kata kunci: Persepsi sistem imbalan, motivasi.
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ABSTR^lCT

This theses discuss about the Impact of Worker Reward System
Perception to the Working Motivation of jWorkers, The Study at PT. Berlian
Jasa Terminal Indonesia. The issue wanted to know by means of this research
was how do the influence of the reward system applied in PT. Berlian Jasa
Terminal Indonesia and it's impact to the working motivation of workers.

The collecting of data was done
workers of the company related. While the

)y distributed questionnaires to the
research variables was consisting of

worker perception on reward system and working motivation of workers.

Data analysis techniques used in thii research was regression correlation
analysis and average difference test Regression correlation test was used to know
the impant of the reward system perceptioi^ to working motivation, whereas the
average difference test was used to know
reward perception based on working period d

the difference between inter-worker
ifined in this research.

The result of the research showed that; (a) Worker prefer to show critical
disposed to perceive that there was a
than the reward amount received by

attitude on external reward form, (b) Worker
justice in the reward amount received better
her/his friends, (c) Worker did not exactly jknow whether the reward form and
amount received have been sufficient to her/his responsible level, (d) Worker felt

1 by the other similar company, (e)
altitude to the reward service that

2ward form and administration that

ed, (g) Worker did not exactly know

that the reward have been administrated we
Worker disposed imcertain on determining
she/he received, (f) Worker felt that the r
he/she received equal to her/his friends receh
whether the reward amount that he/she receded equal to her/his friend received.
Even if with reward service, there was no ce^in difference on worker perception
that have worked less or more than six years about the reward system in the
company. So that the impact of the workers reward system perception to the
working motivation was not significant.
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