Enhancing The Proportion Of Gender Throughout The Recruitment Funnel For Consultants In BCG
EMESA B
Alvarizky Putra Adiarto, ValA®©rie Picard

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

-~

UNIVERSITAS
GADJAH MADA

List of Contents
Cover Page 1
Attestation Page il
Statement of Authenticity of Written Work 1ii
Acknowledgements v
List of Contents v
List of Figures vii
List of Tables viii
Introduction X
Abstract Xi
PART I: ENVIRONMENT OF INTERNSHIP 1
1.1  Chapter 1 1
1.1.1  Company Profile 1
1.1.2  Purpose and values of the company 2
1.1.3  Organizational Structure 3
1.1.4  Market 5
1.1.5 Communication 6
1.2 Chapter 2 7
1.2.1  The Team 7
1.2.2  Mission 1: Attracting Inclusive Talent Through Recruiting Events 8
1.2.2.1  Event Planning 9
1.2.2.2  Event Execution 11
1.2.2.3  Post-event 11
1.2.2.4  Mission 2: Recruiting Funnel Analysis 12
1.2.2.5  Mission 3: Past Events’ Participants Analysis 13
1.2.2.6  Mission 4: Market Analysis and Benchmarking 13
1.2.2.7  Learnings and Development 14
1.2.2.8  Difficulties Tackled 15

1.2.2.9 Results 15



Enhancing The Proportion Of Gender Throughout The Recruitment Funnel For Consultants In BCG
EMESA B
Alvarizky Putra Adiarto, ValA®©rie Picard

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

v

UNIVERSITAS
GADJAH MADA

PART II: REFLECTION ON A PROBLEM STATEMENT FROM THE

INTERNSHIP 17
2.1.  Chapter 1 17
2.1.1  Introduction 17
2.1.2.  Theoretical Framework 18
2.1.2.1.  Gender Diversity in Business Consulting Industry 18
2.1.2.2. Importance Gender Diversity in Companies 22
2.1.2.3.  The Recruitment Funnel 24
2.1.3. Problem Statement 25
2.2.  Chapter 2 26
2.2.1  Market Analysis: Gender Diversity Initiatives 26
2.2.2. Interview Outcome 28
2.2.3. Interview Analysis 31
PART III: RECOMMENDATIONS AND CONCLUSION 34
3.1. Recommendation 34
3.1.1. Recommendation 1: A collective inclusivity program for the whole
EMESA 34
3.1.2. Recommendation 2: A more standardized recruiting process for
EMESA offices 36
3.1.3.  Recommendation 3: Creating a new Women Event Series for BCG
EMESA 37
3.1.4.  Proposed Timeline 38
3.1.5. Resources needed 39
Conclusion 40
Bibliography 42
Glossary 43

Appendix 44



Enhancing The Proportion Of Gender Throughout The Recruitment Funnel For Consultants In BCG
EMESA B
Alvarizky Putra Adiarto, ValA®©rie Picard

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

List of Figures
Figure 1.1 Boston Consulting Group's Capabilities 1
Figure 1.2 Boston Consulting Group’s Industries 2
Figure 1.3 EMESA Global Leadership Structure 3
Figure 1.4 EMESA Recruiting Team Structure 4

Figure 1.5 Market Size of the Consulting Industry Worldwide (2020-2026) 5
Figure 2.1 Gender Proportion Hires by BCG, McKinsey, and Bain (2020-2022) 20
Figure 2.2 Gender Proportion Hires by Geography for MBB (2020-2022) 21

Figure 2.3 Gender Proportion Hires by Geography for MBB (2020-2022) (cont.)
21

Figure 3.1 Proposed Timeline for The EMESA DE&I Recruiting Team in 2024 38



Enhancing The Proportion Of Gender Throughout The Recruitment Funnel For Consultants In BCG
EMESA B

Alvarizky Putra Adiarto, ValA®©rie Picard

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

v

UNIVERSITAS
GADJAH MADA

List of Tables

Table 1.1 Competitive Comparation of The Big Three: BCG, McKinsey & Co.,

and Bain & Co. 6
Table 2.1 Different Women Events Arranged by The Big Three 27
Table 3 Interview Results 29

Table 4 SWOT Analysis from Interview Results 33



