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INTI SARI

Kabupaten Flores Timur sebagai salah satu daerah otonom yang sangat
terbatas sumber daya alam (SDA), keuangan dan kualitas sumber daya manusia
rSDM) aparatur dan pejabat birokrasi. maka Bupati sebagai pemimpin
berkewajiban mengembangkan gaya kepemimpinan yang sesuai_ denpn
linekungan dan tingkat kematangan bawalian sehigga mampu memngkatkan
kinena organisasi PEMDA. Masalab penelitian im adalah : bagaimma gaya
kepemimpinan Bupati meningkatkan kinerja umt orgamsasi (Badan dan Dmas) di
Kabupaten Flores Timur ?.

PeneUtian ini ditemukan gaya kepemimpman Bupati Flores Tunur belum
mampu meningkatkan kineqa nnit organisasi (Badm dan Dmas)
responsivitas, responsibilitas, akuntabiHtas dan efisiensi. Disebabkan Bupatt
menggunakan gaya instmksi dan konsultatif yang domman dengm disertai
pengawasan dan penerapan kekuasaan memaksa pada kondisi yang tidak sesum
TenU tingkat Lmatangan kepala Dinas dan Badan setagga mema^
kreativitas dalam melaksanakan tugas dan fungsmya. Pada hal togkat
kematangan kepala Badan dan Dinas cukup tinggi unti^ men^asilkan kmeqa
vang tinggi Faktor penyebabnya adalah keterbatasan hubungan mte^er^n
kemampuan memiliki informasi dan pendelegasian kewenangan. Untuk itu
direkomendasikan : (1) Penyesuaian gaya kepemimpman penggunaan
(2). Peningkatan hubungan antar pribadi (3) Pehmpalian kewenangan kepada
Badan dan Dinas sesuai tugas dan togsinya.
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ABSTRACT

The East Flores District as one of autonomy regions that having limited
natural resources, finance, and human resources quality of the apparatus and
bureaucracy officers, therefore the District Chief Officer as a leader is carrying out
obligation to establish an appropriate leadership style in accordance with t e
environment and subordinates maturity level so that it bemg able of improving &e
PEMDA organizational performance. The subject of this study is; how would e
District Chief Officer Leadership Style improve the performance of orgamzaUona!units (Institutional and Official) in East Flores District? o • t r'h'-f nffirpr

In this studied, it is found that the leadership style of Distnct Chief Officer
in East Flores is yet unable to improve the performance of organizational i^ts
(Institutional and Official) regarding aspects of responsweness responsibility,
accountability, and efficiency. It is because the District Chief Officer is
dominantly instructive and consultative styles along with supervisory and auffionty
application that imposes to inappropnate conditions with matoty level of the 0™ces
and Institutions' Executives so that is exhausts their creativity m
duties and functions. Whereas in fact, maturity level of the Offices and Insti^tion
Executives is Quite high to produce high performances. The causmg factors are
limitedness of interpersonal relationship, possessing information ability, and aumority
delegation. Hence, it is recommended to; (1) adjusting the leadership style, ̂ uthonty
utilizing, (2) Improving the interpersonal relationship, (3) Delegating authonty to the
Institutions and Offices appropriate to their duties and functions.
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