..

O
UNIVERSITAS
GADJAH MADA

Analisis Strategi Diversifikasi PT. Xerpihan Kata Digital (Xerpihan)
ADAM RIFA'l, Rangga Almahendra, Dr., S.T., M.M.,

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

DAFTAR ISI

COVER ..t e et e e e e e e s et e e e e e e e e s rraaaeaaaa i
HALAMAN PENGESAHAN ..ottt ii
PERNYATAAN KEASLIAN KARYA TULIS TESIS .....cocooviveeeisieeisierenn, iv
KATA PENGANTAR ..ottt a e e e e et a e e e e e e e s e nneeees Y
DAFTAR ISH .. a e e e e e e et a e e e e e e e e vii
DAFTAR GAMBAR ..ottt X
DN el I G 12 = 1 Xi
INTISARI . e e e e s s e e e e ees Xiii
AB ST RA T e e e e e e e e e e e e e e Xiv
BAB | PENDAHULUAN ... ssasaasnsssnnsssnnnnsnnsnnnnnnns 1
1.1, Latar BelaKang.........ccoooiiiieiiiieciie e 1
1.2 Rumusan Masalah...........ccccooviiiiiieic e 6
1.3.  Pertanyaan Penelitian...........ccocveiiiieiiiie e 8
1.4, TUujuan PeNEHTIAN .......vvreiiie e e ee e 8
1.5, Manfaat PENEHTIAN .......ccoiiiiiiieie s 9
1.6.  LingKup Penelitian.........cccveiiiieiiieiiie e 9
1.7.  Sistematika PENEIITIAN .........coiiiiiiiiie s 9
BAB 11 LANDASAN TEORI.....ooiiiiiiiiieiie et 11
2.1.  Strategi Bisnis DIVersifiKasi..........cccccveiiiieiiiieiiiii e 11
2.2, UJi DIVEISITIKAST ..cuvvieiiiic i 12
2.2.1.  Uji Daya Tarik INAUSEIT........ccoiieeeiiie e 13
2.2.2.  UJi Biaya MasUK.........cccccoiiiiiiiii e 23
A T O T 1 1T o | PSSP 32

2.3.  Tinjauan Industri Jasa Bahasa .............ccccceeviieiiiie i 37
2.4 Tinjauan Industri Education Technology (EATech) .......cccccocvvveeiiveeinnenne, 39
2.5  Definisi dan Karakteristik Platform Web............cccccovviiiiiiiin e 42
2.6 Tinjauan Pasar POtenSial ...........cccccccveiiiie i 44
2.7 Penelitian TerdahulU..........ccoooiiiiiiei s 46
2.8  Rerangka Penelitian ...........ccccoiiiiiiiii e 48
BAB 111 METODA PENELITIAN .....ooiiiii e 50
3.1, Desain Penelitian .........ccoouieiiiiiieiiieiie e 50
3.2.  Metoda Dasar PENEltIan ..........cccooouiiiieiiiiiiie e 51

vii



Analisis Strategi Diversifikasi PT. Xerpihan Kata Digital (Xerpihan)
ADAM RIFA'l, Rangga Almahendra, Dr., S.T., M.M.,

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

..

O
UNIVERSITAS
GADJAH MADA

3.3, Waktu Dan Tempat Penelitian ...........ccooveiiieiiiiiieiiieseeee e 51
3.4.  Metoda Penentuan INfOrman ..........ccvveiiieeiiiee i 52
3.5, Jenis dan SUMDEr Data........c.ceoivveiiiieeniie e 53
3.6, INStrumMen PeNneIITIAN ........cccvveeiiiie et 53
3.7.  Definisi OPerasional ..........cccoiiiiiiiiiiiiie e 56
3.8.  Metoda Pengumpulan Data...........ccooieeiiieiiiiiiiee e 59
IR 0 T @ o1 T=T oV SRS 59
3.8.2.  WWAWANCAIA ... .eviieeiiiiiie et e ettt et a et e e e s snnbe e e e 59
318,83, SUIMVEI ceiiiiiiie ettt 60
3.8.4.  Studi DOKUMEN ......viiiiiiie ettt 62
3.8.5.  StUAI LIEEIatU.....ccuvieeiiiee e 63
3.9. Pembatasan Masalah Penelitian ............ccccooveiiie i 63
3.10. Metoda ANaliSiS Data............cceiureiiiieeiiie e e 64
3.10.1. Tinjauan Bisnis E-learning Jasa Bahasa.............ccccoccvenieiieniieninnnne. 64
3.10.2. Uji Daya Tarik Industri (Industry Attractiveness Test) ...........ccccuue..ne. 65
3.10.3. Uji Biaya Masuk (Cost of ENtry TeSt) .......ccovveviiiieniiinieiiienieeniee 67
3.10.4. Uji Sinergi (Better-off TeSt) ......cccveiiiiiiiiiieie e 72
3.11. Profil PErusahaan ..........cccocvviiiiee e 77
3.11.1. Sekilas Tentang PT. Xerpihan Kata Digital .............c..ccccoveivveeiinnnne, 77
3.11.2. Visi, Misi, dan Obyektif Perusahaan ...........c.ccccccvevviveiineeiiiee e, 78
3.11.3.  Struktur Perusahaan .............cccccvveeiieeeiireesiieessiee e e sie e saeeesnee e 79
3.11.4. LOQO Perusanaan ..........ccccccuveeiieeeiiieeiiieesiesessee e see e sae e 81
3.11.5. Produk Perusahaan ..............ccccvueeiiiieeiiie s e e 81
BAB IV HASIL PENELITIAN DAN PEMBAHASAN........ccccooiiieniiiiie s, 85
4.1 HaSH PeNEILIAN......c.vve et 85
4.2 Tinjauan Bisnis E-Learning Jasa Bahasa............c.ccccccveevivieiie e, 88
4.2.1.  LINGKUP BISNIS ...ccviieeiiie et 88
4.2.2. MOGEIBISNIS ....veeeiiiie ettt 95
4.2.3.  Critical SUCCESS FACION .........ccoiviieiiiee e 98
4.3, UJi DIVEISITIKAST ...ccuvvieiiiiciiie et 100
4.3.1.  Uji Daya Tarik INAUSEIT.........ccoiireiiiee e 100
4.3.2.  Uji Biaya MasUK.........ccceeiiiiiiiii e 127
4.3.3.  UJESINEIGI cuvriiiiiieeiiie ettt et e aaee e 153
4.4, Hasil Uji DIVErSIfiKasi ........ccccoiieiiiieiiie e 175
4.5.  Rekomendasi Penelitian............cocoeoiiiiiiii i 176
4.6, Saran Penelitian ..........coouiiiiiie e 180
BAB V SIMPULAN DAN SARAN......ociiiit ittt 183
5.0, SIMPUIAN cooii 183

viii



Analisis Strategi Diversifikasi PT. Xerpihan Kata Digital (Xerpihan)
ADAM RIFA'l, Rangga Almahendra, Dr., S.T., M.M.,

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

5.2, ReEKOMENAAST BISNIS...cceeee ettt et e e e 185
5.3, KeterbatasSan PeNEIITIAN ... ..coveeeee et 186
B A AN oo ————— 186
DAF T AR PUS T A K A oottt et e e e aaans 187
LAMPIRAN .ottt e e e e e et e e e e e e e e e e e aaaans 203



	DAFTAR ISI

