DESIGNING A NEW BUSINESS MODEL FOR KAJAMATA OPTIC
RIFQI WAFI LAKSONO, lin Mayasari, Dr., M.M., MSi

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

TABLE OF CONTENTS
STATEMENT OF AUTHENTICITY OF WRITTEN THESIS ...................... i
AUTHORIZATION ...ttt sae e iii
PREFACE ... .ot v
LIST OF TABLES ...ttt vii
LIST OF FIGURES ...t IX
LIST OF APPENDICES ...... oot X
ABSTRACT e Xi
ABSTRAK et Xii
CHAPTER I. INTRODUCTION......oiiiiiiiiiiereeseese e 1
11 External ENVIFONMENT..........cccoiiiiiiiiiecees s 1
1.2 Internal ENVIFONMENT..........ooviiiiiiee e 6
1.3 RESEArch ProbIEM ........oviiieee s 7
1.4 ReSearch QUESHIONS.........ccuviieie e e re e 9
1.5 RESEAICH PUMPOSE. .. ..ottt 9
1.6 RESEAICH BENETIL.......coviiiieiiicie 9
1.7 RESEAICN SCOPE.....eiteiici et 10
CHAPTER I1. THEORETICAL BASIS.......cooi e 11
2.1 @] 0 1o 1 IS (o] -SSR 11
2.2 BUSINESS MOTEL.......c.ooiiiiiiiiiitc s 12
2.3 BUSINESS MOTEl CANVAES..........coviiiiiiiiiieee e 12
2.4 EMPatny MAD ..o 22
CHAPTER I11. RESEARCH METHOD ........cooiiiiiece 28
3.1 R ETeT: £ I 1] T o S 28
3.2 UNIE OF ANAIYSIS ..o 28
3.3 Data Collection MethOd............ooiiiiiiiiceiee e 28
3.4 Data ANalysisS MEthO ..........ccooiiiiiiiiie e 38
CHAPTER IV. STRATEGY AND DISCUSSION.......cccoeiiiiiieieieeeeee 39
4.1 ODSEIVALION. ...ttt 39
411 BUSINESS ASPECT.....cviitiitiieiee et 40
4.1.2 BUSINESS PErfOIMMANCE.........oviiiiiiiiiie e s 44



UNIVERSITAS
GADJAH MADA

DESIGNING A NEW BUSINESS MODEL FOR KAJAMATA OPTIC
RIFQI WAFI LAKSONO, lin Mayasari, Dr., M.M., MSi

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

4.1.3 Market ANAIYSIS........ccviiiiiie e e 50
414 ComPEtitive ANAIYSIS ....coiieeeeie e 53

4.2 SUMVBY .ttt b e r e 56
4.3 1] T VAT PSPPI 65
4.4 Empathy Map of CUSIOMET........ccoiveiiiiieece e 74
4.5 KajaMata Optic’s Current Business Model...........ccccoeiiiiiiniiinicnicnicnee 90
4.6 New Business Model DeVelopmENt .........cccccveveevieeiieciec e 93
46.1 Value PropOSITION .....c.ooviiiieieiciiee e 94
4.6.2 CUSLOMET SEOMENTS ...ttt 96
4.6.3 CRANNEIS ...t 97
4.6.4 Customer RelationShip .......cccovviiiiiiciccee e 98
4.6.5 NV 22 U1 11 SRR 100
4.6.6 KEY ACHIVILY ..ot 100
4.6.7 KEY RESOUICES ...ttt 102
4.6.8 COSE STTUCTUNE ..ottt 103
4.6.9 REVENUE STrEAM ...t 103
4.6.10 New Business Model CanVas ..........cccoveirerenenieisiisesese e 104
CHAPTER V. CONCLUSION .....oooiiiiiee et 108
5.1 CONCIUSIONS ...ttt sttt ettt et e steesaesaesreereenaenrenneas 108
5.1 T ] o] TToF: 1T 1SS 109
5.2 LIMITAEIONS ... 109
5.3 ReCOMMENALIONS ..o e 110
BIBLIOGRAPHY ...ttt 111
APPENDICES ... ..ottt e e snaee e 114

Vi



DESIGNING A NEW BUSINESS MODEL FOR KAJAMATA OPTIC
RIFQI WAFI LAKSONO, lin Mayasari, Dr., M.M., MSi

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF TABLES
Table 1.1 Revenue by Segment of Eyewear in Indonesia (in million USD) ........... 4
Table 1.2 Volume by Segment of Eyewear in Indonesia (in million pieces) .......... 4
Table 1.3 Example of KajaMata Optic’s COMPEItOTS ......ccevvvrvervrveierienierienieneas 5

Table 1.4 Actual and Expected Gross Revenue Depok Store October 2021 —

SEPLEMDEr 2022........eoeeee s 8
Table 2.1 Channel Types and Phases.........ccccveiiiiiieiie i 17
Table 3.1 Type of Data and Data Collection Methods..........c.ccceovvevivieveiieieennn. 29
Table 3.2 Survey Protocol of KajaMata Optic’s existing customers .................... 31
Table 3.3 Survey Guide for KajaMata Optic’s CUStOMETS .....cccvevvveververieniesenenees 31
Table 3.4 Interview Protocol of KajaMata Optic’s existing customers ................ 35
Table 3.5 Interview Guide for KajaMata Optic’s Existing Customers ................. 36
Table 3.6 Interview Protocol for Optic Business Leaders ...........cccevvveiiiieiiveiinnns 37
Table 3.7 Interview Guide for Optic Business Leaders...........ccccevvevevverieieeseenn. 37
Table 3.8 Data Analysis Method.............coiiiiiiin e 38
Table 4.1 Monthly Gross Revenue October 2020 — September 2022 ................... 47
Table 4.2 Sales Forecast Depok Store November 2022 — April 2023 .................. 49
Table 4.3 KajaMata Optic’s Competitive Analysis — Direct Competitors............. 54
Table 4.4 KajaMata Optic’s Competitive Analysis — Indirect Competitors.......... 55
Table 4.5 Profile and Demographic of Respondent...........cccccvvvevviievieeneevie s, 56
Table 4.6 Survey Result for What CUStOMEr SEE ........cccevviieviverr e 58
Table 4.7 Survey Result for What Customer Hear ..........ccccoocevvvevveieneeneeie s 59

vii



DESIGNING A NEW BUSINESS MODEL FOR KAJAMATA OPTIC
RIFQI WAFI LAKSONO, lin Mayasari, Dr., M.M., MSi

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

Table 4.8 Survey Result for What Customer Think and Feel .............cccccceveins 60
Table 4.9 Survey Results for What Customer Say and DO...........c.ccccevvevveieineenne. 61
Table 4.10 Survey Results for What Are Customer Pains............ccocceevvevveiveseene. 62
Table 4.11 Survey Results for What Are Customer Gains ...........cccccevvververiernenne 63
Table 4.12 Result of Empathy Map of the Survey Respondent...........c.ccccccevueenee. 63
Table 4.13 Data of Interview Participants — KajaMata Optic’s Customers........... 65
Table 4.14 Result of Empathy Map if the Interview Respondents ........................ 73
Table 4.15 Data of Interview Participants — Optic Business Leaders.................... 76
Table 4.16 Other Optic’s Business Model .........cccovvviiiviiiiiieiieeceee e 85
Table 4.17 Data of Interview Participant — KajaMata Optic’s Owner................... 86
Table 4.18 KajaMata Optic’s Current Business Model ..........cccovevvieiiinneniinnnenne. 93

viii



DESIGNING A NEW BUSINESS MODEL FOR KAJAMATA OPTIC
RIFQI WAFI LAKSONO, lin Mayasari, Dr., M.M., MSi

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF FIGURES

Figure 1.1 Global Myopia Trends 2000 - 2050 .........cccceoveririrerinieienese e 3
Figure 2.1 Nine Building Blocks of Business Model Canvas............cccccccoverveennnne. 13
Figure 2.2 Empathy Map Canvas..........cccceeiieiiiiiieiie e 23
Figure 4.1 KajaMata Optic Organization StruCture ...........ccocoevvereeerenc e 40
Figure 4.2 Monthly Gross Revenue October 2020 — September 2022 .................. 48

Figure 4.3 Actual and Sales Forecast Depok Store October 2020 — September

2023 et res 49
Figure 4.4 Indonesia’s Eyeglasses Revenue 2022 ..........ccocevvveneenenie e 50
Figure 4.5 Indonesia’s Eyeglasses Channels 2022 ............ccccoovvvinienenc e, 51
Figure 4.6 Empathy Map of KajaMata Optic’s CuStOmers..........covvvververeereeriennnnn 75
Figure 4.7 Value Propositions Canvas KajaMata OptiC ..........ccccceeverviierveriennnnn 95
Figure 4.8 Current Business Model of KajaMata OptiC .........ccccceoeveiencicniinnnns 107
Figure 4.9 New Business Model of KajaMata OptiC...........ccccevveieieninciinnninns 107



DESIGNING A NEW BUSINESS MODEL FOR KAJAMATA OPTIC
RIFQI WAFI LAKSONO, lin Mayasari, Dr., M.M., MSi

Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF APPENDICES

APPENDICES: INTERVIEW TRANSCRIPT — KAJAMATA OPTIC EXISTING

CUSTOMERS ...t ne e

APPENDICES: INTERVIEW TRANSCRIPT — OPTIC BUSINESS LEADERS....

APPENDICES: INTERVIEW TRANSCRIPT — KAJAMATA OPTIC’S OWNER

121

126



	TABLE OF CONTENTS
	LIST OF TABLES
	LIST OF FIGURES
	LIST OF APPENDICES



