
74 
 

 

References 

 

Adhikari, S. (2021). Spotify acquires audiobook company Findaway. Tech News, 

12 November. Available at 

https://www.androidheadlines.com/2021/11/spotify-acquires-audiobook-

company.html [Accessed: 10 August 2022].  

Ansoff, H, I. (1957). Strategies for Diversification. Harvard Business Review. 

35(5), 113-124. 

Anchor (2022). How To Start A Podcast. Available at https://anchor.fm/how-to-

start-a-

podcast#:~:text=Your%20podcast%20is%20automatically%20available,

Casts%2C%20Spotify%2C%20and%20more. [ Accessed: 4 August 

2022].  

Anchor. (2022). Ads by Anchor. Available at https://anchor.fm/ads [Accessed: 8 

August 2022]. 

Anchor. (2019). Introducing Anchor trailers: the easiest way to promote your 

podcast. Medium, 7 November. Available at 

https://medium.com/anchor/introducing-anchor-trailers-the-easiest-way-

to-promote-your-podcast-a09c5443917d [Accessed:  8 August 2022]. 

Apple. (2022). Create a channel. Available at 

https://podcasters.apple.com/support/886-create-a-channel [Accessed: 9 

August 2022].  

Apple. (2022). Submit a show. Available at 

https://podcasters.apple.com/support/897-submit-a-

show#:~:text=on%20Apple%20Podcasts.-

,In%20Apple%20Podcasts%20Connect%2C%20click%20the%20Add%

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.androidheadlines.com/2021/11/spotify-acquires-audiobook-company.html
https://www.androidheadlines.com/2021/11/spotify-acquires-audiobook-company.html
https://anchor.fm/how-to-start-a-podcast#:~:text=Your%20podcast%20is%20automatically%20available,Casts%2C%20Spotify%2C%20and%20more
https://anchor.fm/how-to-start-a-podcast#:~:text=Your%20podcast%20is%20automatically%20available,Casts%2C%20Spotify%2C%20and%20more
https://anchor.fm/how-to-start-a-podcast#:~:text=Your%20podcast%20is%20automatically%20available,Casts%2C%20Spotify%2C%20and%20more
https://anchor.fm/how-to-start-a-podcast#:~:text=Your%20podcast%20is%20automatically%20available,Casts%2C%20Spotify%2C%20and%20more
https://anchor.fm/ads
https://medium.com/anchor/introducing-anchor-trailers-the-easiest-way-to-promote-your-podcast-a09c5443917d
https://medium.com/anchor/introducing-anchor-trailers-the-easiest-way-to-promote-your-podcast-a09c5443917d
https://podcasters.apple.com/support/886-create-a-channel
https://podcasters.apple.com/support/:~:text=on%20Apple%20Podcasts.-,In%20Apple%20Podcasts%20Connect%2C%20click%20the%20Add%20(%2B)%20button%20and,your%20Apple%20Po
https://podcasters.apple.com/support/:~:text=on%20Apple%20Podcasts.-,In%20Apple%20Podcasts%20Connect%2C%20click%20the%20Add%20(%2B)%20button%20and,your%20Apple%20Po
https://podcasters.apple.com/support/:~:text=on%20Apple%20Podcasts.-,In%20Apple%20Podcasts%20Connect%2C%20click%20the%20Add%20(%2B)%20button%20and,your%20Apple%20Po


75 
 

20(%2B)%20button%20and,your%20Apple%20Podcasts%20Connect%2

0account. [Accessed: 9 August 2022].  

Apple. (2022). Introducing three new Apple Podcasts Collections: Darkside, tbh, 

and Popped. Apple Podcasts for Creators, 25 April. Available at 

https://podcasters.apple.com/3357-introducing-darkside-tbh-popped-

collections [Accessed: 9 August 2022].  

Apple. (2022). Apple Podcasts embed player. Available at 

https://podcasters.apple.com/support/889-apple-podcasts-embed-player 

[Accessed: 9 August 2022].  

Apple. (2022). Folowers in Apple Podcasts Connect. Apple Podcast for Creators, 

11 April. Available at https://podcasters.apple.com/3309-news-view-

followers-in-pcc [Accessed: 9 August 2022].  

Apple. (2022). iOS 15.4: What’s new for Apple Podcasts. Apple Podcasts for 

Creators, 15 March. Available at https://podcasters.apple.com/2952-ios-

154-whats-new-for-apple-podcasts [Accessed: 9 August 2022].   

Apple. (2022). Search on Apple Podcasts. Available at 

https://podcasters.apple.com/861-search-enhancements [Accessed: 9 

August 2022]. 

Apple. (2022). Apple Podcast categories. Available at 

https://podcasters.apple.com/855-curated-news-collection [Accessed: 9 

August 2022].  

Apple. (2022). “Listen With” on Apple Podcasts. Apple Podcasts for Creators, 18 

January. Available at https://podcasters.apple.com/2557-listen-with-on-

apple-podcasts [Accessed: 9 August 2022].  

Apple. (2022). Support. Available at https://podcasters.apple.com/support/ 

[Accessed: 6 August 2022].  

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://podcasters.apple.com/support/:~:text=on%20Apple%20Podcasts.-,In%20Apple%20Podcasts%20Connect%2C%20click%20the%20Add%20(%2B)%20button%20and,your%20Apple%20Po
https://podcasters.apple.com/support/:~:text=on%20Apple%20Podcasts.-,In%20Apple%20Podcasts%20Connect%2C%20click%20the%20Add%20(%2B)%20button%20and,your%20Apple%20Po
https://podcasters.apple.com/3357-introducing-darkside-tbh-popped-collections
https://podcasters.apple.com/3357-introducing-darkside-tbh-popped-collections
https://podcasters.apple.com/support/889-apple-podcasts-embed-player
https://podcasters.apple.com/3309-news-view-followers-in-pcc
https://podcasters.apple.com/3309-news-view-followers-in-pcc
https://podcasters.apple.com/2952-ios-154-whats-new-for-apple-podcasts
https://podcasters.apple.com/2952-ios-154-whats-new-for-apple-podcasts
https://podcasters.apple.com/861-search-enhancements
https://podcasters.apple.com/855-curated-news-collection
https://podcasters.apple.com/2557-listen-with-on-apple-podcasts
https://podcasters.apple.com/2557-listen-with-on-apple-podcasts
https://podcasters.apple.com/support/


76 
 

Apple. (2022). Apple Podcasts. Available at https://www.apple.com/apple-

podcasts/ [Accessed: 6 August 2022].   

Apple. (2022). Apple Podcasters Program overview. Available at 

https://podcasters.apple.com/support/892-apple-podcasters-program-

overview [Accessed: 5 August 2022].  

Apple. (2022). New listening reports for subscriptions. Apple Podcasts for 

Creators, 25 April. Available at https://podcasters.apple.com/3356-new-

listening-reports-for-subscriptions [Accessed: 9 August 2022].  

Apple. (2022). Prepare for annual subscription plans. Apple Podcasts for Creators, 

26 April. Available at https://podcasters.apple.com/3249-prepare-for-

annual-subscription-plans [Accessed: 9 August 2022].  

Apple. (2022). Apple Podcasts delegated delivery. Apple Podcasts for Creators,  16 

May. Available at https://podcasters.apple.com/3513-news-introducing-

delegated-delivery [Accessed: 9 August 2022].  

Apple. (2022). iOS 15.5: What’s new for Apple Podcasts. Apple Podcasts for 

Creators, 16 May. Available https://podcasters.apple.com/3556-news-

article-ios-155-for-apple-podcasts [Accessed: 9 Augusr 2022].  

Apple. (2021). New RSS feed refresh. Apple Podcasts for Creators, 5 November. 

Available at https://podcasters.apple.com/1992-new-rss-feed-refresh 

[Accessed: 9 August 2022].  

Apple. (2021). New features for Apple Podcasts in iOS 15. Apple Podcasts for 

Creators, 21 September. Available at https://podcasters.apple.com/1638-

ios-15-for-apple-podcasts [Accessed: 9 August 2022].  

Apple. (2021). What’s new for Apple Podcasts with iOS 14.7. Apple Podcasts for 

Creators, 29 July. Available at https://podcasters.apple.com/1488-whats-

new-for-apple-podcasts-with-ios-147 [Accessed: 9 August 2022].  

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.apple.com/apple-podcasts/
https://www.apple.com/apple-podcasts/
https://podcasters.apple.com/support/892-apple-podcasters-program-overview
https://podcasters.apple.com/support/892-apple-podcasters-program-overview
https://podcasters.apple.com/3356-new-listening-reports-for-subscriptions
https://podcasters.apple.com/3356-new-listening-reports-for-subscriptions
https://podcasters.apple.com/3249-prepare-for-annual-subscription-plans
https://podcasters.apple.com/3249-prepare-for-annual-subscription-plans
https://podcasters.apple.com/3513-news-introducing-delegated-delivery
https://podcasters.apple.com/3513-news-introducing-delegated-delivery
https://podcasters.apple.com/3556-news-article-ios-155-for-apple-podcasts
https://podcasters.apple.com/3556-news-article-ios-155-for-apple-podcasts
https://podcasters.apple.com/1992-new-rss-feed-refresh
https://podcasters.apple.com/1638-ios-15-for-apple-podcasts
https://podcasters.apple.com/1638-ios-15-for-apple-podcasts
https://podcasters.apple.com/1488-whats-new-for-apple-podcasts-with-ios-147
https://podcasters.apple.com/1488-whats-new-for-apple-podcasts-with-ios-147


77 
 

Apple. (2021). Introducing Apple Podcasts subscriptions. Apple Podcasts for 

Creators, 21 April. Available at https://podcasters.apple.com/944-

introducing-apple-podcasts-subscriptions [Accessed: 9 August 2022].  

Apple. (2021). Apple leads the next chapter of podcasting with Apple Podcasts 

Subscriptions. Apple, 20 April. Available at 

https://www.apple.com/uk/newsroom/2021/04/apple-leads-the-next-

chapter-of-podcasting-with-apple-podcasts-subscriptions/ [Accessed: 3 

August 2022].  

Apple. (2020). Optimize your show for Siri and Alexa. Apple podcasts for Creators, 

16 November. Available at https://podcasters.apple.com/876-optimize-

your-show-for-siri-and-alexa [Accessed: 9 August 2022].  

Baptista, E. (2022). China bans most exclusive copyright deals for digital music 

platforms. Reuters, 6 January. Available at 

https://www.reuters.com/world/china/chinas-copyright-authority-bans-

digital-music-platforms-signing-most-exclusive-2022-01-06/ [Accessed: 

4 August 2022]. 

Barney, Jay. (1991) Firm resources and sustained competitive advantage. Journal 

of management, 17(1) p. 99-120. Available at 

https://journals.sagepub.com/doi/abs/10. 1177/014920639101700108 [ 

Accessed: 20 July 2022]. 

Barney, Jay B. (1995). Looking Inside for Competitive Advantage. Academy of 

Management Executive, 9(4), pp. 49-61. Available at 

https://journals.aom.org/doi /abs/10.5465/AME.1995.9512 032192 

[Accessed: 20 July 2022]. 

Berg, K. (2020). Spotify’s People Strategy. Spotify HR Blog, 25 November. 

Available at https://hrblog.spotify.com/2020/11/25/spotifys-people-

strategy/ [Accessed: 6 August 2022].  

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://podcasters.apple.com/944-introducing-apple-podcasts-subscriptions
https://podcasters.apple.com/944-introducing-apple-podcasts-subscriptions
https://www.apple.com/uk/newsroom/2021/04/apple-leads-the-next-chapter-of-podcasting-with-apple-podcasts-subscriptions/
https://www.apple.com/uk/newsroom/2021/04/apple-leads-the-next-chapter-of-podcasting-with-apple-podcasts-subscriptions/
https://podcasters.apple.com/876-optimize-your-show-for-siri-and-alexa
https://podcasters.apple.com/876-optimize-your-show-for-siri-and-alexa
https://www.reuters.com/world/china/chinas-copyright-authority-bans-digital-music-platforms-signing-most-exclusive-2022-01-06/
https://www.reuters.com/world/china/chinas-copyright-authority-bans-digital-music-platforms-signing-most-exclusive-2022-01-06/
https://journals.sagepub.com/doi/abs/10.%201177/014920639101700108
https://journals.aom.org/doi%20/abs/10.5465/AME.1995.9512%20032192
https://hrblog.spotify.com/2020/11/25/spotifys-people-strategy/
https://hrblog.spotify.com/2020/11/25/spotifys-people-strategy/


78 
 

Bissada, M. (2022). Joe Rogan’s Spotify Deal Allegedly Worth $200 Million, 

Doubling Initial Report. Forbes, 17 February. Available at 

https://www.forbes.com/sites/masonbissada/2022/02/17/ joe-rogans-

spotify-deal-allegedly-worth-200-million-doubling-initial-

report/?sh=76d771632c39 [Accessed: 3 August 2022]. 

Bond, E.U. and Houston, M.B. (2003) Barriers to Matching New Technologies and 

Market Opportunities in Established Firms. Journal of Product Innovation 

Management, 20, 120–135. Available at 

https://onlinelibrary.wiley.com/doi/10.1111/1540-5885.2002005 [Accessed: 

6 July 2022].  

Bonini, T. (2015). The “second age” of podcasting: Reframing podcasting as a new 

digital mass medium. Quaderns Del CAC, 41(18), p. 21–30 

Betz, F. (1993) Strategic technology Management. New York: McGraw-Hill. 

Carman, A. (2022). Spotify is acquiring two major podcast tech platforms. The 

Verge, 16 February. Available at 

https://www.theverge.com/2022/2/16/22937826/spotify-podsights-

chartable-acquisitions-podcast-marketing-platforms [Accessed: 8 August 

2022]. 

Carman, A. (2021). Apple’s big podcasting move is creating shows to promote TV 

Plus. The Verge, 9 April. Available at 

https://www.theverge.com/2021/4/9/22375738/apple-podcast-the-line-us-

navy-spotify-original-shows [Accessed: 8 August 2022].  

Carman, A. (2021). Apple’s Attempt at Podcast Subscription is Off to a Messy 

Start. The Verge, 18 August. Available at 

https://www.theverge.com/2021/8/18/22630517/apple-podcasts-

subscriptions-launch-dashboard [Accessed: 6 July 2022]. 

Carman, A. (2020). Netflix and ESPN team up with Spotify to curate podcasts 

around their Michael Jordan documentary. The Verge, 1 May. Available at 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.forbes.com/sites/masonbissada/2022/02/17/%20joe-rogans-spotify-deal-allegedly-worth-200-million-doubling-initial-report/?sh=76d771632c39
https://www.forbes.com/sites/masonbissada/2022/02/17/%20joe-rogans-spotify-deal-allegedly-worth-200-million-doubling-initial-report/?sh=76d771632c39
https://www.forbes.com/sites/masonbissada/2022/02/17/%20joe-rogans-spotify-deal-allegedly-worth-200-million-doubling-initial-report/?sh=76d771632c39
https://onlinelibrary.wiley.com/doi/10.1111/1540-5885.2002005
https://www.theverge.com/2022/2/16/22937826/spotify-podsights-chartable-acquisitions-podcast-marketing-platforms
https://www.theverge.com/2022/2/16/22937826/spotify-podsights-chartable-acquisitions-podcast-marketing-platforms
https://www.theverge.com/2021/4/9/22375738/apple-podcast-the-line-us-navy-spotify-original-shows
https://www.theverge.com/2021/4/9/22375738/apple-podcast-the-line-us-navy-spotify-original-shows
https://www.theverge.com/2021/8/18/22630517/apple-podcasts-subscriptions-launch-dashboard
https://www.theverge.com/2021/8/18/22630517/apple-podcasts-subscriptions-launch-dashboard


79 
 

https://www.theverge.com/2020/5/1/21243927/netflix-espn-spotify-the-last-

dance-michael-jordan-documentary-podcast [Accessed: 8 August 2022]. 

Carman, A. (2020). Spotify is acquiring podcast hosting company Megaphone for 

$235 million. The Verge, 10 November. Available at 

https://www.theverge.com/2020/11/10/21557458/spotify-megaphone-

podcast-streaming-ad-insertion [Accessed: 8 August 2022].  

Carman, A. (2019). Spotify acquires another podcast network to keep building its 

original show catalog. The Verge, 26 March. Available at 

https://www.theverge.com/2019/3/26/18282301/spotify-podcasts-parcast-

acquisition-gimlet-media-anchor [Accessed: 10 August 2022].  

Ceci, L. (2022). Countries with the most YouTube users 2022. Statista, 13 May. 

Available at https://www.statista.com/statistics/280685/number-of-monthly-

unique-youtube-users/ [Accessed: 3 August 2022].  

Ceci, L. (2022). Leading iPhone entertainment apps in Great Britain 2022, by 

revenue. Statista, 29 July. Available at 

https://www.statista.com/statistics/700154/leading-iphone-entertainment-

apps-in-great-britain-by-revenue/ [Accessed: 8 August 2022].  

Chesbrough, H. (2003) A Better Way to Innovate. Harvard Business Review, July. 

Available at https://hbr.org/2003/07/a-better-way-to-innovate [Accessed: 6 

July 2022]. 

Christensen, C. M, and Overdorf, M. (2000). Meeting the challenge of disruptive 

change. Harvard Business Review, 78(2), 66-77.  

Christensen, C. M, et al. (2015). What is disruptive innovation? Harvard Business 

Review, 93(12), 44-53. 

Chung, H. (2022). Survey: Consumers already cutting entertainment spending amid 

economic woes. Variety,  18 July. Available at 

https://variety.com/vip/survey-consumers-already-cutting-entertainment-

spending-amid-economic-woes-1235318061/ [Accessed: 4 August 2022].  

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.theverge.com/2020/5/1/21243927/netflix-espn-spotify-the-last-dance-michael-jordan-documentary-podcast
https://www.theverge.com/2020/5/1/21243927/netflix-espn-spotify-the-last-dance-michael-jordan-documentary-podcast
https://www.theverge.com/2020/11/10/21557458/spotify-megaphone-podcast-streaming-ad-insertion
https://www.theverge.com/2020/11/10/21557458/spotify-megaphone-podcast-streaming-ad-insertion
https://www.theverge.com/2019/3/26/18282301/spotify-podcasts-parcast-acquisition-gimlet-media-anchor
https://www.theverge.com/2019/3/26/18282301/spotify-podcasts-parcast-acquisition-gimlet-media-anchor
https://www.statista.com/statistics/280685/number-of-monthly-unique-youtube-users/
https://www.statista.com/statistics/280685/number-of-monthly-unique-youtube-users/
https://www.statista.com/statistics/700154/leading-iphone-entertainment-apps-in-great-britain-by-revenue/
https://www.statista.com/statistics/700154/leading-iphone-entertainment-apps-in-great-britain-by-revenue/
https://hbr.org/2003/07/a-better-way-to-innovate
https://variety.com/vip/survey-consumers-already-cutting-entertainment-spending-amid-economic-woes-1235318061/
https://variety.com/vip/survey-consumers-already-cutting-entertainment-spending-amid-economic-woes-1235318061/


80 
 

Churchill, N.C., and Lewis, V.L. (1983). The Five Stages of Small Business 

Growth. Harvard Business Review, 61(3): 30-50. 

Cridland, J. (2022). How many podcasts are there? Podnews, 10 March. Available 

at https://podnews.net/article/how-many-podcasts [Accessed: 3 August 

2022]. 

Crook, J. (2015). Spotify introduces video clips, podcasts, and activity-based 

playlists. Techcrunch, 20 May. Available at 

https://techcrunch.com/2015/05/20/spotify-introduces-video-clips-podcasts-

and-activity-based-playlists/ [Accessed: 8 August 2022].  

Deahl, D. (2019). Spotify is profitable once again as it cuts costs and adds cheaper 

plans. The Verge, 28 October. Available at 

https://www.theverge.com/2019/10/28/20936612/spotify-q3-earnings-

cheaper-plans-profitable-costs-cuts [Accessed: 7 August 2022].  

Dillet, R. (2016). Apple releases Apple TV update with new Podcasts App. 

Techcrunch, 26 January. Available at 

https://techcrunch.com/2016/01/26/apple-releases-apple-tv-update-with-

new-podcasts-app/ [Accessed: 10 August 2022].  

Edison Research. (2021). Super Listeners 2021. Available at 

http://www.edisonresearch.com/wp-content/uploads/2022/02/Super-

Listeners-from-Edison-Research-and-Ad-Results-Media-2-16-22.pdf 

[Accessed: 10 August 2022]. 

Edison Research and Triton Digital. (2019). The Podcast Consumer 2019. 

Available at https://www.edisonresearch.com/wp-

content/uploads/2019/04/Edison-Research-Podcast-Consumer-2019.pdf 

[Accessed: 3 August 2022]. 

Edison Research. (2018). The infinite dial 2018. Available at 

http://www.edisonresearch.com/ infinite-dial-2018/ [Accessed: 6 July 

2022]. 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://podnews.net/article/how-many-podcasts
https://techcrunch.com/2015/05/20/spotify-introduces-video-clips-podcasts-and-activity-based-playlists/
https://techcrunch.com/2015/05/20/spotify-introduces-video-clips-podcasts-and-activity-based-playlists/
https://www.theverge.com/2019/10/28/20936612/spotify-q3-earnings-cheaper-plans-profitable-costs-cuts
https://www.theverge.com/2019/10/28/20936612/spotify-q3-earnings-cheaper-plans-profitable-costs-cuts
https://techcrunch.com/2016/01/26/apple-releases-apple-tv-update-with-new-podcasts-app/
https://techcrunch.com/2016/01/26/apple-releases-apple-tv-update-with-new-podcasts-app/
http://www.edisonresearch.com/wp-content/uploads/2022/02/Super-Listeners-from-Edison-Research-and-Ad-Results-Media-2-16-22.pdf
http://www.edisonresearch.com/wp-content/uploads/2022/02/Super-Listeners-from-Edison-Research-and-Ad-Results-Media-2-16-22.pdf
https://www.edisonresearch.com/wp-content/uploads/2019/04/Edison-Research-Podcast-Consumer-2019.pdf
https://www.edisonresearch.com/wp-content/uploads/2019/04/Edison-Research-Podcast-Consumer-2019.pdf


81 
 

EMarketer. (2022). Spotify will widen lead over Apple Podcasts despite 

controversy. Insider Intelligence,  28 February. Available at 

https://www.insiderintelligence.com/content/ spotify-apple-podcasts-

controversy [Accessed: 10 August 2022].  

Esposito, F. (2022). Apple TV+ global market share grows and gets closer to HBO 

Max. 9To5Mac, 15 March. Available at 

https://9to5mac.com/2022/03/15/apple-tv-global-market-share-grows-

and-gets-closer-to-hbo-max/ [Accessed: 7 August 2022].  

Fischer, S. (2021). Spotify acquires Betty Labs, cretor of live audio app Locker 

Room. Axious, 30 March. Available at 

https://www.axios.com/2021/03/30/spotify-betty-labs-locker-room 

[Accessed: 8 August 2022].  

GlobalStats. (2022). Mobile Vendor Market Share Worldwide. Available at 

https://gs.statcounter.com/vendor-market-share/mobile/worldwide/ 

[Accessed: 7 August 2022].  

Gorbatch, A. (2021). Spotify: the masters of marketing campaigns. Awario, 7 

October. Available at https://awario.com/blog/spotify-the-masters-of-

marketing-campaigns/ [Accessed: 6 August 2022].  

Gotting, M. C. (2022). Spotify revenue 2013 – 2021. Statista, 10 February. 

Available at https://www.statista.com/statistics/813713/spotify-revenue/ 

[Accessed: 10 August 2022]. 

Gotting, M. C. (2022). Apps used to listen to podcasts in the US. 2019-2020. 

Statista, 8 February. Available at 

https://www.statista.com/statistics/943537/podcast-listening-apps-us/ 

[Accessed: 2 August 2022].  

Gotting, M. C. (2022). Podcast consumption in the United Kingdom (UK) 2020, by 

device. Statista, 9 March. Available at 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.insiderintelligence.com/content/%20spotify-apple-podcasts-controversy
https://www.insiderintelligence.com/content/%20spotify-apple-podcasts-controversy
https://9to5mac.com/2022/03/15/apple-tv-global-market-share-grows-and-gets-closer-to-hbo-max/
https://9to5mac.com/2022/03/15/apple-tv-global-market-share-grows-and-gets-closer-to-hbo-max/
https://www.axios.com/2021/03/30/spotify-betty-labs-locker-room
https://gs.statcounter.com/vendor-market-share/mobile/worldwide/
https://awario.com/blog/spotify-the-masters-of-marketing-campaigns/
https://awario.com/blog/spotify-the-masters-of-marketing-campaigns/
https://www.statista.com/statistics/813713/spotify-revenue/
https://www.statista.com/statistics/943537/podcast-listening-apps-us/


82 
 

https://www.statista.com/statistics/412226/podcast-listening-by-device-

uk/ [Accessed: 4 August 2022].  

Gupta, A. (2021). How Spotify stole podcasts from Apple. Product Growth, 14 

December. Available at https://www.aakashg.com/2021/12/14/spotify-

podcasts-apple/ [Accessed: 5 August 2022]. 

Heim, U and Heuss, R. (2017). Building an integrated technology road map to drive 

successful innovation. McKinsey & Company, 21 February. Available at 

https://www.mckinsey .com/business-functions/operations/our-

insights/building-an-integrated-technology-road-map-to-drive-

successful-innovation [Accessed: 20 July 2022]. 

Hackley, D. (2020). Understanding Podcast Users: Consumption Motives and 

Behaviors. New Media & Society, 20 October. Available at 

https://www.jou.ufl.edu/insights/understanding-podcast-users-

consumption-motives-and-behaviors/ [Accessed: 4 August 2022].  

Hagger E, P and Swindells, K. (2021). Is Spotify bad for the environment? The New 

Statesman, 5 November. Available at 

https://www.newstatesman.com/environment/2021/11/how-

environmentally-damaging-is-music-streaming [Accessed: 4 August 

2022]. 

Heater, B. (2017). Apple buys podcast search startup Pop Up Archive. Techcrunch, 

5 December. Available at https://techcrunch.com/2017/12/05/apple-buys-

podcast-search-startup-pop-up-archive/ [Accessed: 9 August 2022].  

Hern, A. (2022). Why is Netflix losing so many subscribers and what can it do 

about it? The Guardian, 20 April. Available at 

https://www.theguardian.com/media/2022/apr/20/why-is-netflix-losing-

so-many-subscribers-and-what-can-it-do-about-it [Accessed: 3 August 

2022].  

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.statista.com/statistics/412226/podcast-listening-by-device-uk/
https://www.statista.com/statistics/412226/podcast-listening-by-device-uk/
https://www.aakashg.com/2021/12/14/spotify-podcasts-apple/
https://www.aakashg.com/2021/12/14/spotify-podcasts-apple/
https://www.jou.ufl.edu/insights/understanding-podcast-users-consumption-motives-and-behaviors/
https://www.jou.ufl.edu/insights/understanding-podcast-users-consumption-motives-and-behaviors/
https://www.newstatesman.com/environment/2021/11/how-environmentally-damaging-is-music-streaming
https://www.newstatesman.com/environment/2021/11/how-environmentally-damaging-is-music-streaming
https://techcrunch.com/2017/12/05/apple-buys-podcast-search-startup-pop-up-archive/
https://techcrunch.com/2017/12/05/apple-buys-podcast-search-startup-pop-up-archive/
https://www.theguardian.com/media/2022/apr/20/why-is-netflix-losing-so-many-subscribers-and-what-can-it-do-about-it
https://www.theguardian.com/media/2022/apr/20/why-is-netflix-losing-so-many-subscribers-and-what-can-it-do-about-it


83 
 

Hsieh, H. F and Shannon, S.E. (2005). Three approaches to qualitative content 

analysis. Qualitative health research, 15(9), p. 1277-1288. Available at 

https://journals. sagepub.com/doi/abs/10.1177/1049732305276687. 

[Accessed: 20 July 2022] 

Illipse, I and Sietzema, M. (2019). Exploring Disruptive Innovation: Case Study on 

Multi-sided Platforms. Stockholm: KTH Royal Institute of Technology. 

Available at http://www.diva-

portal.org/smash/record.jsf?pid=diva2%3A1327209&dswid=-2239 

[Accessed: 6 July 2022]. 

Ingraham, N. (2012). Apple releases dedicated Podcasts app for iPhone and iPad. 

The Verge, 26 June. Available at 

https://www.theverge.com/2012/6/26/3118820/apple-podcasts-app-release 

[Accessed: 9 August 2022]. 

Insights Team. (2021). Streaming Music Turns Up the Volume. Consumer Insights 

for Investors and Companies, 10 May. Available at https://insights.consumer-

edge.com/2021/05/streaming-music-turns-up-the-volume/ [Accessed: 3 

August 2022].  

Jansen, J.J.P, et al. (2006) Exploratory innovation, exploitative innovation, and 

performance: effects of organizational antecedents and environmental 

moderators. Management Science, 51(11) p. 1661–1674. Available at 

https://pubsonline.informs.org/ doi/abs/10.1287/mnsc.1060.0576 [Accessed: 

14 July 2022]. 

Jha, L. (2020). India sees big spike in film piracy post covid-19. Mint, 11 May. 

Available at https://www.livemint.com/news/india/india-sees-big-spike-in-

film-piracy-post-covid-19-11589183182123.html [Accessed: 4 August 

2022]. 

Keeley, L, et al. (2013). Ten types of Innovation: The Discipline of Building 

Breakthroughs. New Jersey: Wiley. 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://journals/
http://www.diva-portal.org/smash/record.jsf?pid=diva2%3A1327209&dswid=-2239
http://www.diva-portal.org/smash/record.jsf?pid=diva2%3A1327209&dswid=-2239
https://www.theverge.com/2012/6/26/3118820/apple-podcasts-app-release
https://insights.consumer-edge.com/2021/05/streaming-music-turns-up-the-volume/
https://insights.consumer-edge.com/2021/05/streaming-music-turns-up-the-volume/
https://pubsonline.informs.org/%20doi/abs/10.1287/mnsc.1060.0576
https://www.livemint.com/news/india/india-sees-big-spike-in-film-piracy-post-covid-19-11589183182123.html
https://www.livemint.com/news/india/india-sees-big-spike-in-film-piracy-post-covid-19-11589183182123.html


84 
 

Koponen, J. (2019). Get ready for a new era of personalized entertainment. 

Techcrunch, 13 April. Available at https://techcrunch.com/2019/04/13/get-

ready-for-a-new-era-of-personalized-entertainment/ [Accessed: 4 August 

2022].  

Kotsier, J. (2020). How Apple might integrate podcasting acquisition Scout FM, 

based on clues in iOS 14 Apple Music. Forbes, 25 September. Available at 

https://www.forbes.com/sites/johnkoetsier/2020/09/25/heres-how-apple-

could-use-new-podcasting-acquisition-scout-fm/?sh=561d58887974 

[Accessed: 9 August 2022].  

Kurzer, R. (2017) IAB Study: Podcast ad revenues are shooting through the roof - 

$314M in 2017. MarTech, 13 June. Available at: https://martech.org/iab-

study-podcast-ad-revenues-are-shooting-through-the-roof-314m-in-2017/ 

[Accessed: 6 July 2022]. 

Land, C. (2022). Apple Podcast algorithm bizzare simplicity cracked. Improve 

Podcast, 5 November. Available at https://improvepodcast.com/apple-

podcast-algorithm [Accessed: 9 August 2022].  

Laricchia, F. (2022). Revenue of Apple from services segment 2013 – 2022. 

Statista, 10 June. Available at 

https://www.statista.com/statistics/250918/apples-revenue-from-itunes-

software-and-services/ [Accessed: 10 August 2022].  

Levie, J. and Lichtenstein, B. B. (2010). A terminal assessment of stages theory: 

Introducing a dynamic states approach to entrepreneurship. Entrepreneurship 

Theory and Practice, 34(2): 317-350. 

Levy, A. (2019). ‘Startup’ podcast offers a rare fly-on-wall view of tech M&A after 

Gimlet’s $200 million sale to Spotify. CNBC, 22 October. Available at 

https://www.cnbc.com/2019/10/22/startup-podcast-offers-inside-view-of-

tech-ma-after-sale-to-spotify.html [Accessed: 3 August 2022]. 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://techcrunch.com/2019/04/13/get-ready-for-a-new-era-of-personalized-entertainment/
https://techcrunch.com/2019/04/13/get-ready-for-a-new-era-of-personalized-entertainment/
https://www.forbes.com/sites/johnkoetsier/2020/09/25/heres-how-apple-could-use-new-podcasting-acquisition-scout-fm/?sh=561d58887974
https://www.forbes.com/sites/johnkoetsier/2020/09/25/heres-how-apple-could-use-new-podcasting-acquisition-scout-fm/?sh=561d58887974
https://martech.org/iab-study-podcast-ad-revenues-are-shooting-through-the-roof-314m-in-2017/
https://martech.org/iab-study-podcast-ad-revenues-are-shooting-through-the-roof-314m-in-2017/
https://improvepodcast.com/apple-podcast-algorithm
https://improvepodcast.com/apple-podcast-algorithm
https://www.statista.com/statistics/250918/apples-revenue-from-itunes-software-and-services/
https://www.statista.com/statistics/250918/apples-revenue-from-itunes-software-and-services/
https://www.cnbc.com/2019/10/22/startup-podcast-offers-inside-view-of-tech-ma-after-sale-to-spotify.html
https://www.cnbc.com/2019/10/22/startup-podcast-offers-inside-view-of-tech-ma-after-sale-to-spotify.html


85 
 

Levy, A. (2021). Spotify vs Apple: Subscription Podcasts. The Motley Fool, 30 

April. Available at https://www.fool.com/investing/2021/04/30/spotify-vs-

apple-subscription-podcasts [Accessed: 5 August 2022].  

Liversidge, G. (2015) Christensen’s disruptive innovation and Schumpeter’s 

creative destruction. Otsuma Women’s University, 47 (27) p. 248-231. 

Available at 

https://otsuma.repo.nii.ac.jp/?action=repository_action_common_download

&item_id=6031&item_no=1&attribute_id=18&file_no=1 [Accessed: 10 

July 2022]. 

Lunden, I. (2020). Spotify is buying The Ringer to boost its sports podcast content. 

Techcrunch, 5 February. Available at 

https://techcrunch.com/2020/02/05/spotify-is-buying-the-ringer-to-boost-its-

sports-podcast-content/ [Accessed: 8 August 2022].  

Mankins, M and Garton, E. (2017). How Spotify Balances Employee Autonomy 

and Accountability. Harvard Business Review, 9 February. Available at 

https://scholarworks.umt.edu/cgi/viewcontent.cgi?article=1346&context=u

tpp [Accessed: 6 August 2022]. 

Marcos, J. P and Batista, V. F. (2018). Recommender system based on 

Collaborative Filtering for Spotify’s users. International Conference on 

Practical Applications of Agents and Multi-Agent System, Salamanca, June. 

Available at 

https://www.researchgate.net/publication/318511102_Recommender_Syst

em_Based_on_Collaborative_Filtering_for_Spotify's_Users [Accessed: 8 

August 2022].  

Markides, C. (2006). Disruptive innovation: In need of better theory. Journal of 

product innovation management, 23(1), 19-25. 

Mathews, N. (2021). How Spotify acquisition of Podz will help you discover new 

podcasts. MUO, 20 August. Available 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.fool.com/investing/2021/04/30/spotify-vs-apple-subscription-podcasts
https://www.fool.com/investing/2021/04/30/spotify-vs-apple-subscription-podcasts
https://otsuma.repo.nii.ac.jp/?action=repository_action_common_download&item_id=6031&item_no=1&attribute_id=18&file_no=1
https://otsuma.repo.nii.ac.jp/?action=repository_action_common_download&item_id=6031&item_no=1&attribute_id=18&file_no=1
https://techcrunch.com/2020/02/05/spotify-is-buying-the-ringer-to-boost-its-sports-podcast-content/
https://techcrunch.com/2020/02/05/spotify-is-buying-the-ringer-to-boost-its-sports-podcast-content/
https://scholarworks.umt.edu/cgi/viewcontent.cgi?article=1346&context=utpp
https://scholarworks.umt.edu/cgi/viewcontent.cgi?article=1346&context=utpp
https://www.researchgate.net/publication/318511102_Recommender_System_Based_on_Collaborative_Filtering_for_Spotify's_Users
https://www.researchgate.net/publication/318511102_Recommender_System_Based_on_Collaborative_Filtering_for_Spotify's_Users


86 
 

https://www.makeuseof.com/spotify-acquires-podz-discover-new-

podcasts/ [Accessed: 8 August 2022].  

Miller, W.L. (2016) Innovation for Business Growth. Research-Technology 

Management. (44) pp.26-41. Available at 

https://www.tandfonline.com/doi/citedby/10.1080/08956308. 2001.116714 

51?scroll=top&needAccess=true [Accessed: 6 July 2022]. 

Mitaks. (2022). Music piracy in India stands at 68%, double the global average: 

Indian Music Industry Report. Medianama, 5 March. Available at 

https://www.medianama.com/2022/03/223-imi-report-reveals-music-piracy-

india-68-double-global-average-30/ [Accessed: 4 August 2022].  

Mulligan, M (2020). Podcast Q2 2020: Spotify takes an early lead. Midia, 20 

October. Available at: https://www.midiaresearch.com/blog/podcasts-q2-

2020-spotify-takes-an-early-lead [Accessed: 6 July 2022].  

Murgia, M. (2016). Spotify crosses 100m users. Telegraph, 20 June. Available at 

https://www.telegraph.co.uk/technology/2016/06/20/spotify-crosses-

100m-users/ [Accessed: 10 August 2022].  

Niu, E. (2020). Spotify continues its podcast shopping spree. The Montley Fool, 12 

November. Available at 

https://www.fool.com/investing/2020/11/12/spotify-continues-its-

podcast-shopping-spree/ [Accessed: 8 August 2022].  

Norman, D. A and Verganti, R. (2014) Incremental and radical innovation: nDesign 

research vs technology and meaning change. Design issues, (30.1) p. 78-

96.  Available at https://direct.mit.edu/desi/article-abstract/30/1/78/69149 

[Accessed: 10 July 2022]. 

Nieborg, D. B., & Poell, T. (2018). The platformization of cultural production: 

Theorizing the contingent cultural commodity. New Media & Society, 20, 

4275–4292. Available at Alex Jones’s Infowars Is Removed From Apple’s 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.makeuseof.com/spotify-acquires-podz-discover-new-podcasts/
https://www.makeuseof.com/spotify-acquires-podz-discover-new-podcasts/
https://www.tandfonline.com/doi/citedby/10.1080/08956308.%202001.116714%2051?scroll=top&needAccess=true
https://www.tandfonline.com/doi/citedby/10.1080/08956308.%202001.116714%2051?scroll=top&needAccess=true
https://www.medianama.com/2022/03/223-imi-report-reveals-music-piracy-india-68-double-global-average-30/
https://www.medianama.com/2022/03/223-imi-report-reveals-music-piracy-india-68-double-global-average-30/
https://www.midiaresearch.com/blog/podcasts-q2-2020-spotify-takes-an-early-lead
https://www.midiaresearch.com/blog/podcasts-q2-2020-spotify-takes-an-early-lead
https://www.telegraph.co.uk/technology/2016/06/20/spotify-crosses-100m-users/
https://www.telegraph.co.uk/technology/2016/06/20/spotify-crosses-100m-users/
https://www.fool.com/investing/2020/11/12/spotify-continues-its-podcast-shopping-spree/
https://www.fool.com/investing/2020/11/12/spotify-continues-its-podcast-shopping-spree/
https://direct.mit.edu/desi/article-abstract/30/1/78/69149
https://www.nytimes.com/2018/09/07/business/infowars-app-alex-jones-apple-ban.html


87 
 

App Store - The New York Times (nytimes.com) [Accessed: 14 july 

2022]. 

Owen, M. (2021). Amazon’s Wondery joinds Apple Podcast subscriptions. Apple 

Insider, 11 May. Available at 

https://appleinsider.com/articles/21/05/11/amazons-wondery-joins-apple-

podcast-subscriptions [Accessed: 9 August 2022].  

Parsons, J. (2018). History of Spotify: how the Swedish streaming company 

changed the music industry. Mirror, 3 April. Available at 

https://www.mirror.co.uk/tech/history-spotify-how-swedish-streaming-

12291542 [Accessed: 10 August 2022]. 

Perez, S. (2022). Spotify puts its Podz acquisition to use with test of new podcast 

discovery feature. Techcrunch, 28 March. Available at 

https://techcrunch.com/2022/03/28/spotify-puts-its-podz-acquisition-to-

use-with-test-of-new-podcast-discovery-

feature/#:~:text=Spotify%20acquired%20podcast%20discovery%20platf

orm,streamer's%20extensive%20investments%20in%20podcasts. 

[Accessed: 5 August 2022].  

Perez, S. (2022). Spotify introduces a new ad format for podcasts that puts clickable 

cards inside shows. Techcrunch, 6 January. Available at 

https://techcrunch.com/2022/01/06/spotify-introduces-a-new-ad-format-

for-podcasts-that-puts-clickable-cards-inside-shows/. [Accessed: 6 

August 2022].  

Perez, S. (2021). Spotify acquires podcast tech company Whooshkaa which turns 

radio broadcasts into on-demand audio. Techcrunch, 16 December. 

Available at https://techcrunch.com/2021/12/16/spotify-acquires-podcast-

tech-company-whooshkaa-which-turns-radio-broadcasts-into-on-

demand-audio/ [Accessed: 8 August 2022].  

Perez, S. (2021) Spotify’s new Podcast Subscriptions expand to global markets. 

Techcrunch, 17 November. Available at 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.nytimes.com/2018/09/07/business/infowars-app-alex-jones-apple-ban.html
https://appleinsider.com/articles/21/05/11/amazons-wondery-joins-apple-podcast-subscriptions
https://appleinsider.com/articles/21/05/11/amazons-wondery-joins-apple-podcast-subscriptions
https://www.mirror.co.uk/tech/history-spotify-how-swedish-streaming-12291542
https://www.mirror.co.uk/tech/history-spotify-how-swedish-streaming-12291542
https://techcrunch.com/2022/03/28/spotify-puts-its-podz-acquisition-to-use-with-test-of-new-podcast-discovery-feature/#:~:text=Spotify%20acquired%20podcast%20discovery%20platform,streamer's%20extensive%20investments%20in%20podcasts
https://techcrunch.com/2022/03/28/spotify-puts-its-podz-acquisition-to-use-with-test-of-new-podcast-discovery-feature/#:~:text=Spotify%20acquired%20podcast%20discovery%20platform,streamer's%20extensive%20investments%20in%20podcasts
https://techcrunch.com/2022/03/28/spotify-puts-its-podz-acquisition-to-use-with-test-of-new-podcast-discovery-feature/#:~:text=Spotify%20acquired%20podcast%20discovery%20platform,streamer's%20extensive%20investments%20in%20podcasts
https://techcrunch.com/2022/03/28/spotify-puts-its-podz-acquisition-to-use-with-test-of-new-podcast-discovery-feature/#:~:text=Spotify%20acquired%20podcast%20discovery%20platform,streamer's%20extensive%20investments%20in%20podcasts
https://techcrunch.com/2022/01/06/spotify-introduces-a-new-ad-format-for-podcasts-that-puts-clickable-cards-inside-shows/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAN7AUDKQLtgdv0_beIRLfgBgcIL98mOts_Rov7PQ0FhV9fuOn4Uay6juYMofUFgZKV5WCqLAmWKlk6nZ9FLGHCsUWAw8z8jLrJCA8mAXFGAhAf_uqYjp6AA7fxVCUjBkBmuhfbWKnbCabmQRgjy9lCjL087iJdw3rz6ADQP6cuFj#:~:text=Spotify%20is%20today%20introducing%20a,audio%20ad%20begins%20to%20play
https://techcrunch.com/2022/01/06/spotify-introduces-a-new-ad-format-for-podcasts-that-puts-clickable-cards-inside-shows/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAN7AUDKQLtgdv0_beIRLfgBgcIL98mOts_Rov7PQ0FhV9fuOn4Uay6juYMofUFgZKV5WCqLAmWKlk6nZ9FLGHCsUWAw8z8jLrJCA8mAXFGAhAf_uqYjp6AA7fxVCUjBkBmuhfbWKnbCabmQRgjy9lCjL087iJdw3rz6ADQP6cuFj#:~:text=Spotify%20is%20today%20introducing%20a,audio%20ad%20begins%20to%20play
https://techcrunch.com/2021/12/16/spotify-acquires-podcast-tech-company-whooshkaa-which-turns-radio-broadcasts-into-on-demand-audio/
https://techcrunch.com/2021/12/16/spotify-acquires-podcast-tech-company-whooshkaa-which-turns-radio-broadcasts-into-on-demand-audio/
https://techcrunch.com/2021/12/16/spotify-acquires-podcast-tech-company-whooshkaa-which-turns-radio-broadcasts-into-on-demand-audio/


88 
 

https://techcrunch.com/2021/11/17/spotifys-new-podcast-subscriptions-

expand-to-global-markets/ [Accessed: 6 July 2022]. 

Perez, S. (2021). Apple debuts a new standalone Original podcast with true crime-

focused ‘Hooked’. Techcrunch,3 November. Available at 

https://techcrunch.com/2021/11/03/apple-debuts-a-new-standalone-

original-podcast-with-true-crime-focused-hooked/ [ Accessed: 5 August 

2022].  

Perex, S. (2020). Apple further expands into original podcasts with launch of ‘ The 

Zane Lowe Interview Series’. Techcrunch, 2 June. Available at 

https://techcrunch.com/2020/06/02/apple-further-expands-into-original-

podcasts-with-launch-of-the-zane-lowe-interview-series/ [Accessed: 9 

August 2022].  

Peteraf, M.A, et al. (2020). Crafting & Executing Strategy – The Quest for 

Competitive Advantage: Concepts & Cases. 22nd Edition. New York: 

McGraw – Hill Education. 

Phelps, R., Adams, R. and Bessant, J. (2007) Life cycles of growing organizations: 

A review with implications for knowledge and learning. International 

Journal of Management Reviews, 9(1): 1-30.  

Podolny, J. M and Hansen, M. T. (2020). How Apple is organized for innovation? 

Harvard Business Review. Available at 

https://www.apple.com/jobs/pdf/HBR_How_Apple_Is_Organized_For_I

nnovation-4.pdf [Accessed: 6 August 2022].  

Porter, M. E (1980). Competitive Strategy: Techniques for Analyzing Industries and 

Competitors. New York: The Free Press.  

Porter, M.E (1985). Competitive Advantage: Creating and Sustaining Superior 

Performance. New York: The Free Pass. 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://techcrunch.com/2021/11/17/spotifys-new-podcast-subscriptions-expand-to-global-markets/
https://techcrunch.com/2021/11/17/spotifys-new-podcast-subscriptions-expand-to-global-markets/
https://techcrunch.com/2021/11/03/apple-debuts-a-new-standalone-original-podcast-with-true-crime-focused-hooked/
https://techcrunch.com/2021/11/03/apple-debuts-a-new-standalone-original-podcast-with-true-crime-focused-hooked/
https://techcrunch.com/2020/06/02/apple-further-expands-into-original-podcasts-with-launch-of-the-zane-lowe-interview-series/
https://techcrunch.com/2020/06/02/apple-further-expands-into-original-podcasts-with-launch-of-the-zane-lowe-interview-series/
https://www.apple.com/jobs/pdf/HBR_How_Apple_Is_Organized_For_Innovation-4.pdf
https://www.apple.com/jobs/pdf/HBR_How_Apple_Is_Organized_For_Innovation-4.pdf


89 
 

Purcher J. (2020). Apple is battling it out to acquire ‘Wondery’, the largest 

independent podcast publisher in the world. Patently Apple, 7 November. 

Available at https://www.patentlyapple.com/patently-

apple/2020/11/apple-is-battling-it-out-to-acquire-wondery-the-largest-

independent-podcast-publisher-in-the-world.html [Accessed: 3 August 

2022].  

Rietberg, B. (2021). How did Spotify become the number one music streaming 

provider? Performance Magazine, 19 March. Available at 

http://www.performancemagazine.org/spotify-number-one-music-

provider/#:~:text=Cost-

leadership%20strategy&text=In%20short%2C%20the%20company%20t

ries,growth%20of%20the%20music%20platform. [Accessed: 7 August 

2022]. 

Riverside Team. (2022). Riverside partners with Anchor by Spotify: Create your 

video podcast for millions of viewers. Riverside, 19 June. Available at 

https://riverside.fm/blog/riverside-x-spotify-launch [Accessed: 8 August 

2022].  

Riverside Team. (2022). How to upload a podcast to Spotify (Complete 2022 

Guide). Riverside, 13 June. Available at https://riverside.fm/blog/how-to-

upload-a-podcast-to-spotify [Accessed: 5 August 2022]. 

Rossignol, D. (2017). Spotify lands ‘2 Dope Queens’ and other hit WNYC 

podcasts. Engadget, 13 March. Available at 

https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-

and-other-hit-wnyc-

podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3Jn

Lw &guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-

a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuh

MwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1ja

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.patentlyapple.com/patently-apple/2020/11/apple-is-battling-it-out-to-acquire-wondery-the-largest-independent-podcast-publisher-in-the-world.html
https://www.patentlyapple.com/patently-apple/2020/11/apple-is-battling-it-out-to-acquire-wondery-the-largest-independent-podcast-publisher-in-the-world.html
https://www.patentlyapple.com/patently-apple/2020/11/apple-is-battling-it-out-to-acquire-wondery-the-largest-independent-podcast-publisher-in-the-world.html
http://www.performancemagazine.org/spotify-number-one-music-provider/#:~:text=Cost-leadership%20strategy&text=In%20short%2C%20the%20company%20tries,growth%20of%20the%20music%20platform
http://www.performancemagazine.org/spotify-number-one-music-provider/#:~:text=Cost-leadership%20strategy&text=In%20short%2C%20the%20company%20tries,growth%20of%20the%20music%20platform
http://www.performancemagazine.org/spotify-number-one-music-provider/#:~:text=Cost-leadership%20strategy&text=In%20short%2C%20the%20company%20tries,growth%20of%20the%20music%20platform
http://www.performancemagazine.org/spotify-number-one-music-provider/#:~:text=Cost-leadership%20strategy&text=In%20short%2C%20the%20company%20tries,growth%20of%20the%20music%20platform
https://riverside.fm/blog/riverside-x-spotify-launch
https://riverside.fm/blog/how-to-upload-a-podcast-to-spotify
https://riverside.fm/blog/how-to-upload-a-podcast-to-spotify
https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-and-other-hit-wnyc-podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnLw%20&guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuhMwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1jaEtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8
https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-and-other-hit-wnyc-podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnLw%20&guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuhMwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1jaEtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8
https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-and-other-hit-wnyc-podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnLw%20&guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuhMwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1jaEtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8
https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-and-other-hit-wnyc-podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnLw%20&guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuhMwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1jaEtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8
https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-and-other-hit-wnyc-podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnLw%20&guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuhMwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1jaEtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8
https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-and-other-hit-wnyc-podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnLw%20&guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuhMwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1jaEtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8


90 
 

EtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8 [Accessed: 

8 August 2022].  

Russell, J. (2019). Spotiy buys Gimlet and Anchor in podcast push, earmarks 

$500M for more deals. Techcrunch, 6 February. Available at 

https://techcrunch.com/2019/02/06/spotify-doubles-down-on-podcasts/ 

[Accessed: 6 February]. 

Saponara, M. (2018), Joe Budden’s ‘The Joe Budden podcast’ lands partnership 

with Spotify. Billboard, 22 August. [Available at: 

https://www.billboard.com/articles/columns/hip-hop/8471655/joe-budden-

joe-budden-podcast-spotify-deal [Accessed: 6 July 2022].  

Schaarschmidt, M., Homscheid, D., and Kilian, T. (2019). Application developer 

engagement in open software platforms: An empirical study of Apple iOS and 

Google Android developers. International Journal of Innovation 

Management, 23 (04), 1950033.  

Schumpeter, J. (1942). Capitalism, Socialism, and Democracy. New York: Harper 

and Row. 

Sharma, V and Sharma, J. (2018). Organisational innovation through HR Practices: 

A Review Based Analysis. International Journal of Enhanced Research in 

management & Computer Applications. Vol 7 Issue 1. Available at 

https://www.researchgate.net/publication/324247039_Organisational_Innov

ation_through_HR_Practices_A_Review_Based_Analysis [Accessed: 7 

August 2022].  

Silberling, A. (2021). Spotify acquire Podz, a podcast discovery platform. 

Techcrunch, 17 June. Available at 

https://techcrunch.com/2021/06/17/spotify-acquires-podz-a-podcast-

discovery-app/ [Accessed: 8 August 2022].  

Sountrap. (2022). Available at https://www.soundtrap.com/storytellers [Accessed: 

8 August 2022]. 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.engadget.com/2017-03-13-spotify-lands-2-dope-queens-and-other-hit-wnyc-podcasts.html?guce_referrer=aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnLw%20&guce_referrer_sig=AQAAAIIrFKefsCIZQ6yawGQx-a2PjEkE4UtsND87_3LEqya6lJXcm9tVhQZqdBqotINs7Fh0M_V9zMuhMwwrLg8QfDjXNGsiCfxFJDLAkN28GH9FegTnuICMpcflAq2KDx1jaEtQDJWG7L7j1WYt1JFhpIeVycOSEPA2W7WY-90wP-y8
https://techcrunch.com/2019/02/06/spotify-doubles-down-on-podcasts/
https://www.billboard.com/articles/columns/hip-hop/8471655/joe-budden-joe-budden-podcast-spotify-deal
https://www.billboard.com/articles/columns/hip-hop/8471655/joe-budden-joe-budden-podcast-spotify-deal
https://www.researchgate.net/publication/324247039_Organisational_Innovation_through_HR_Practices_A_Review_Based_Analysis
https://www.researchgate.net/publication/324247039_Organisational_Innovation_through_HR_Practices_A_Review_Based_Analysis
https://techcrunch.com/2021/06/17/spotify-acquires-podz-a-podcast-discovery-app/
https://techcrunch.com/2021/06/17/spotify-acquires-podz-a-podcast-discovery-app/
https://www.soundtrap.com/storytellers


91 
 

Spangler, T. (2020). Joe Rogan will bring his podcast exclusively to Spotify. 

Variety, 19 May. Available at https://variety.com/2020/digital/news/joe-

rogan-experience-spotify-podcast-exclusive-1234610885/ [ Accessed: 8 

August 2022].   

Spangler, T. (2019), Spotify paid nearly $340 million to buy podcast startups 

Gimlet and Anchor. Variety, 15 February. Available at: 

https://variety.com/2019/digital/news/spotify-acquire-paid-gimlet-

anchor-340-million-1203140881/ [Accessed: 6 July 2022]. 

Spangler, T. (2022). Spotify sees podcast operating losses peaking in 2022, says it 

monetizes only 14% of listening time currently. Variety, 8 June. Available 

at https://www.targetspot.com/posts/impact-5g-audio-digital-radio-

podcast/ [Accessed: 4 August 2022]. 

Spotify. (2022). Video Podcasts expanding to more creators around the world. 

Spotify, 12 July. Available at https://podcasters.spotify.com/blog/video-

podcasts-expanding-to-more-creators-around-the-world [Accessed: 8 

August 2022].  

Spotify. (2022). Video podcasts on Spotify now available for more creators around 

the world. Spotify, 21 April. Available at 

https://podcasters.spotify.com/blog/video-podcasts [Accessed: 8 August 

2022].  

Spotify. (2022). Contact Us. Available at 

https://support.spotify.com/us/article/contact-us/ [Accessed: 6 August 

2022].  

Spotify. (2022). Supported devices for Spotify. Available at 

https://support.spotify.com/us/article/supported-devices-for-spotify/ 

[Accessed: 6 August 2022].  

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://variety.com/2019/digital/news/spotify-acquire-paid-gimlet-anchor-340-million-1203140881/
https://variety.com/2019/digital/news/spotify-acquire-paid-gimlet-anchor-340-million-1203140881/
https://www.targetspot.com/posts/impact-5g-audio-digital-radio-podcast/
https://www.targetspot.com/posts/impact-5g-audio-digital-radio-podcast/
https://podcasters.spotify.com/blog/video-podcasts-expanding-to-more-creators-around-the-world
https://podcasters.spotify.com/blog/video-podcasts-expanding-to-more-creators-around-the-world
https://podcasters.spotify.com/blog/video-podcasts
https://support.spotify.com/us/article/contact-us/
https://support.spotify.com/us/article/supported-devices-for-spotify/


92 
 

Spotify. (2022). Spotify for Podcasters. Available at 

https://support.spotifyforpodcasters.com/hc/en-

us/sections/360009019171-Audience-Stats [Accessed: 6 August 2022]. 

Spotify. (2022). Research Areas. Available at 

https://research.atspotify.com/research-areas/ [Accessed: 6 August 2022].  

Spotify. (2022). About Spotify. Available at  

https://newsroom.spotify.com/company-

info/#:~:text=Today%2C%20Spotify%20is%20the%20world's,subscribe

rs%2C%20across%20183%20markets. [Accessed: 3 August 2022]. 

Spotify. (2021). Welcome back to The Input, a video series on podcast best 

practices from Spotify. Spotify, 15 July. Available at 

https://podcasters.spotify.com/blog/introducing-the-input-a-new-video-

series-from-spotify-for-podcasters [Accessed: 8 August 2022].  

Spotify (2021). 2021 Wrapped for Podcasters Shows That More People Are 

Becoming Audio Creators. Spotify, 16 December. Available at 

https://newsroom.spotify.com/2021-12-16/2021-wrapped-for-podcasters-

shows-that-more-people-are-becoming-audio-creators/ [Accessed: 3 

August 2022]. 

Spotify (2021). Here are the first publishers and platforms getting connected with 

Spotify’s Open Access feature. Spotify, 27 July. Available at: 

https://newsroom.spotify.com/2021-07-27/here-are-the-first-publishers-

andplatforms -getting-connected-with-spotifys-open-access-feature/ 

[Accessed: 6 July 2022]. 

Spotify (2021). The latest Spotify Audience Network Innovations for advertisers 

and anchor creators. Spotify, 6 October. Available at: 

https://newsroom.spotify.com/2021-10-06/the-latest-spotify-audience-

network-innovations-for-advertisers-and-anchor-creators/ [Accessed: 6 

July 2022]. 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://support.spotifyforpodcasters.com/hc/en-us/sections/360009019171-Audience-Stats
https://support.spotifyforpodcasters.com/hc/en-us/sections/360009019171-Audience-Stats
https://research.atspotify.com/research-areas/
https://newsroom.spotify.com/company-info/#:~:text=Today%2C%20Spotify%20is%20the%20world's,subscribers%2C%20across%20183%20markets
https://newsroom.spotify.com/company-info/#:~:text=Today%2C%20Spotify%20is%20the%20world's,subscribers%2C%20across%20183%20markets
https://newsroom.spotify.com/company-info/#:~:text=Today%2C%20Spotify%20is%20the%20world's,subscribers%2C%20across%20183%20markets
https://podcasters.spotify.com/blog/introducing-the-input-a-new-video-series-from-spotify-for-podcasters
https://podcasters.spotify.com/blog/introducing-the-input-a-new-video-series-from-spotify-for-podcasters
https://newsroom.spotify.com/2021-12-16/2021-wrapped-for-podcasters-shows-that-more-people-are-becoming-audio-creators/
https://newsroom.spotify.com/2021-12-16/2021-wrapped-for-podcasters-shows-that-more-people-are-becoming-audio-creators/
https://newsroom.spotify.com/2021-07-27/here-are-the-first-publishers-andplatforms%20-getting-connected-with-spotifys-open-access-feature/
https://newsroom.spotify.com/2021-07-27/here-are-the-first-publishers-andplatforms%20-getting-connected-with-spotifys-open-access-feature/
https://newsroom.spotify.com/2021-10-06/the-latest-spotify-audience-network-innovations-for-advertisers-and-anchor-creators/
https://newsroom.spotify.com/2021-10-06/the-latest-spotify-audience-network-innovations-for-advertisers-and-anchor-creators/


93 
 

Spotify. (2021). Introducing podcast ratings: An easy way to make a good first 

impression – and draw in new listeners. Spotify, 16 December. Available 

at https://podcasters.spotify.com/blog/spotify-podcast-ratings [Accessed: 

8 August 2022].  

Spotify Engineering. (2020). Introducing the Spotify Podcast Dataset and TREC 

Challeng 2020. Spotify R&D, 16 April. Available at 

https://engineering.atspotify.com/2020/04/introducing-the-spotify-

podcast-dataset-and-trec-challenge-2020/ [Accessed: 8 August 2022].  

Spotify. (2020). Introduce yourself to listeners with our refreshed show pages. 

Spotify, 19 February. Available at 

https://podcasters.spotify.com/blog/podcast-show-pages [Accessed: 8 

August 2022]. 

Spotify. (2020). Introducing HTML formatting. Spotify, 30 July. Available at 

https://podcasters.spotify.com/blog/introducing-html-formatting 

[Accessed: 8 August 2022].  

Spotify. (2020). Spotify for podcasters expands internationally. Spotify, 30 

September. Available at https://podcasters.spotify.com/blog/spotify-for-

podcasters-is-now-in-spanish-and-portuguese [Accessed: 8 August 2022].  

Spotify. (2020). Keep listeners coming back with new episode notifications. 

Spotify, 12 November. Available at 

https://podcasters.spotify.com/blog/keep-listeners-coming-back-with-

new-episode-notifications [Accessed: 8 August 2022].  

Spotify. (2020). Spotify introduces new podcast API. Spotify, 20 March. Available 

at https://podcasters.spotify.com/blog/spotify-introduces-new-podcast-api 

[Accessed: 8 August 2022].  

Spotify. (2020). Spotify launches new audio experience combining music and talk 

content. Spotify, 14 October. Available at 

https://newsroom.spotify.com/2020-10-14/spotify-launches-new-audio-

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://podcasters.spotify.com/blog/spotify-podcast-ratings
https://engineering.atspotify.com/2020/04/introducing-the-spotify-podcast-dataset-and-trec-challenge-2020/
https://engineering.atspotify.com/2020/04/introducing-the-spotify-podcast-dataset-and-trec-challenge-2020/
https://podcasters.spotify.com/blog/podcast-show-pages
https://podcasters.spotify.com/blog/introducing-html-formatting
https://podcasters.spotify.com/blog/spotify-for-podcasters-is-now-in-spanish-and-portuguese
https://podcasters.spotify.com/blog/spotify-for-podcasters-is-now-in-spanish-and-portuguese
https://podcasters.spotify.com/blog/keep-listeners-coming-back-with-new-episode-notifications
https://podcasters.spotify.com/blog/keep-listeners-coming-back-with-new-episode-notifications
https://podcasters.spotify.com/blog/spotify-introduces-new-podcast-api
https://newsroom.spotify.com/2020-10-14/spotify-launches-new-audio-experience-combining-music-and-talk-content/


94 
 

experience-combining-music-and-talk-content/ [Accessed: 8 August 

2022].  

Spotify. (2020). Get discovered on Spotify’s new podcast charts. Spotify, 14 July. 

Available at https://podcasters.spotify.com/blog/get-discovered-on-

spotifys-new-podcast-charts [Accessed: 8 August 2022].  

Spotify. (2020). Spotify’s new podcast playlists will help you discover your next 

obsession. Spotify, 21 April. Available at 

https://newsroom.spotify.com/2020-04-21/spotifys-new-podcast-

playlists-will-help-you-discover-your-next-obsession/ [Accessed: 8 

August 2022].   

Spotify. (2020). Find out when you’re featured on Spotify Podcast Playlists. Spotify, 

21 April. Available at https://podcasters.spotify.com/blog/spotify-

podcast-playlists [Accessed: 8 August 2022].  

Spotify. (2019). The vision behind ‘Your Daily Podcasts’. Spotify, 19 November. 

Available at https://podcasters.spotify.com/blog/the-vision-behind-your-

daily-podcasts [Accessed: 8 August 2022].  

Spotify. (2019). Higher ground announces partnership with Spotify to produce 

podcasts. Spotify, 6 June. Available at 

https://newsroom.spotify.com/2019-06-06/higher-ground-announces-

partnership-with-spotify-to-produce-podcasts/ [Accessed: 8 August 

2022].  

Spotify. (2019). 8 ways podcasters can use our new podcast playlist. Spotify, 30 

September. Available at https://podcasters.spotify.com/blog/how-

podcasters-can-use-our-new-podcast-playlists [Accessed: 8 August 2022].   

Spotify. (2019). 2019 Wrapped for Podcasters: Your year on Spotify. Spotify, 5 

December. Available at https://podcasters.spotify.com/blog/podcaster-

wrapped-2019 [Accessed: 8 August 2022].  

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://newsroom.spotify.com/2020-10-14/spotify-launches-new-audio-experience-combining-music-and-talk-content/
https://podcasters.spotify.com/blog/get-discovered-on-spotifys-new-podcast-charts
https://podcasters.spotify.com/blog/get-discovered-on-spotifys-new-podcast-charts
https://newsroom.spotify.com/2020-04-21/spotifys-new-podcast-playlists-will-help-you-discover-your-next-obsession/
https://newsroom.spotify.com/2020-04-21/spotifys-new-podcast-playlists-will-help-you-discover-your-next-obsession/
https://podcasters.spotify.com/blog/spotify-podcast-playlists
https://podcasters.spotify.com/blog/spotify-podcast-playlists
https://podcasters.spotify.com/blog/the-vision-behind-your-daily-podcasts
https://podcasters.spotify.com/blog/the-vision-behind-your-daily-podcasts
https://newsroom.spotify.com/2019-06-06/higher-ground-announces-partnership-with-spotify-to-produce-podcasts/
https://newsroom.spotify.com/2019-06-06/higher-ground-announces-partnership-with-spotify-to-produce-podcasts/
https://podcasters.spotify.com/blog/how-podcasters-can-use-our-new-podcast-playlists
https://podcasters.spotify.com/blog/how-podcasters-can-use-our-new-podcast-playlists
https://podcasters.spotify.com/blog/podcaster-wrapped-2019
https://podcasters.spotify.com/blog/podcaster-wrapped-2019


95 
 

Spotify. (2019). Spotify’s ‘Your Library’ refresh: What you need to know. Spotify, 

13 June. Available at https://newsroom.spotify.com/2019-06-13/spotifys-

your-library-refresh-what-you-need-to-know/ [Accessed: 8 August 2022].  

Srnicek, N. (2016). Platform capitalism. Cambridge, UK: Polity Press. 

Statista. (2022). Spotify podcast ad revenue in the U.S 2019 – 2024. Available at 

https://www.statista.com/statistics/1302967/spotify-podcast-ad-revenue-

us/ [Accessed: 10 August 2022].  

Statista. (2017). Podcast: Usage – Price Sensitivity – Ad Accceptance. Available at 

https://www.statista.com/study/45130/podcasts-usage---price-sensitivity-

--ad-acceptance/ [Accessed: 3 August 2022].   

Stoneman, Y. (2019). Companies moving from AWS and Azure to Google Cloud 

Platform. Medium, 11 March. Available at 

https://medium.com/serverlessguru/companies-moving-from-aws-and-

azure-to-google-cloud-platform-

55fe74f54bd2#:~:text=Given%20this%20narrow%2Dfocus%2C%20Spo

tify,19.54s%20on%20AWS%20RedShift. [Accessed: 8 August 2022].  

Sullivan, J. L (2019). The Platforms of Podcasting: Past and Present. 

Platformization of Cultureal Production. Vol. 5. Issue 4. Page 1-12. 

Available at https://journals. sagepub.com/doi/ 

full/10.1177/2056305119880002 [Accessed: 6 July 2022]. 

Targetspot. (2022). Why Podcast advertising has a higher effectiveness. Targetspot, 

8 January. Available at https://www.targetspot.com/posts/why-podcast-

advertising-higher-effectiveness/ [Accessed: 7 August 2022]. 

Targetspot. (2021). How 5G will profoundly transform digital audio? Targetspot, 

10 february. Available at https://www.targetspot.com/posts/impact-5g-

audio-digital-radio-podcast/ [Accessed: 4 August 2022].  

Teece, D. (2010) Business Models, Business Strategy and Innovation. Long Range 

Planning.  (43) pp. 172-194. Available at 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://newsroom.spotify.com/2019-06-13/spotifys-your-library-refresh-what-you-need-to-know/
https://newsroom.spotify.com/2019-06-13/spotifys-your-library-refresh-what-you-need-to-know/
https://www.statista.com/statistics/1302967/spotify-podcast-ad-revenue-us/
https://www.statista.com/statistics/1302967/spotify-podcast-ad-revenue-us/
https://www.statista.com/study/45130/podcasts-usage---price-sensitivity---ad-acceptance/
https://www.statista.com/study/45130/podcasts-usage---price-sensitivity---ad-acceptance/
https://medium.com/serverlessguru/companies-moving-from-aws-and-azure-to-google-cloud-platform-55fe74f54bd2#:~:text=Given%20this%20narrow%2Dfocus%2C%20Spotify,19.54s%20on%20AWS%20RedShift
https://medium.com/serverlessguru/companies-moving-from-aws-and-azure-to-google-cloud-platform-55fe74f54bd2#:~:text=Given%20this%20narrow%2Dfocus%2C%20Spotify,19.54s%20on%20AWS%20RedShift
https://medium.com/serverlessguru/companies-moving-from-aws-and-azure-to-google-cloud-platform-55fe74f54bd2#:~:text=Given%20this%20narrow%2Dfocus%2C%20Spotify,19.54s%20on%20AWS%20RedShift
https://medium.com/serverlessguru/companies-moving-from-aws-and-azure-to-google-cloud-platform-55fe74f54bd2#:~:text=Given%20this%20narrow%2Dfocus%2C%20Spotify,19.54s%20on%20AWS%20RedShift
https://www.targetspot.com/posts/why-podcast-advertising-higher-effectiveness/
https://www.targetspot.com/posts/why-podcast-advertising-higher-effectiveness/
https://www.targetspot.com/posts/impact-5g-audio-digital-radio-podcast/
https://www.targetspot.com/posts/impact-5g-audio-digital-radio-podcast/


96 
 

https://www.sciencedirect.com/science /article/pii/S002463010900051X 

[Accessed: 6 July 2022]. 

Wei, Z, et al. (2014) The fit between technological innovation and business model 

design for firm growth: evidence from China. R&D Management. (33) p. 288-

305. Available at 

https://onlinelibrary.wiley.com/doi/abs/10.1111/radm.12069 [Accessed: 6 

July 2022]. 

Whitney, L. (2019). How to use the Apple Podcasts app on your Apple Watch. PC 

Mag UK, 27 September. Available at https://uk.pcmag.com/apple-watch-

series-4/117696/how-to-use-the-apple-podcasts-app-on-your-apple-watch 

[Accessed: 10 August 2022].  

Yu, H. (2021). Two charts that explain how Apple loses to Spotify in Podcasts. 

Forbes,  30 September. Available at 

https://www.forbes.com/sites/howardhyu/2021/09/30/two-charts-that-

explain-how-apple-loses-to-spotify-in-podcasts/?sh=81cc052649c2 

[Accessed: 10 August 2022]. 

Zhang, C. (2021). I’m late to the party – why are podcasts becoming so popular? 

The Varsity, 13 November. Available at 

https://thevarsity.ca/2021/11/13/what-are-good-podcasts/ [Accessed: 4 

August 2022]. 

 

 

 

 

 

 

 

STRATEGY TO DISRUPT THE PODCASTING INDUSTRY THROUGH TECHNOLOGICAL AND
BUSINESS MODEL INNOVATION: A
CASE STUDY OF SPOTIFY VS APPLE PODCASTS
ANGELA DEA R, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2023 | Diunduh dari http://etd.repository.ugm.ac.id/

https://www.sciencedirect.com/science%20/article/pii/S002463010900051X
https://onlinelibrary.wiley.com/doi/abs/10.1111/radm.12069
https://uk.pcmag.com/apple-watch-series-4/117696/how-to-use-the-apple-podcasts-app-on-your-apple-watch
https://uk.pcmag.com/apple-watch-series-4/117696/how-to-use-the-apple-podcasts-app-on-your-apple-watch
https://www.forbes.com/sites/howardhyu/2021/09/30/two-charts-that-explain-how-apple-loses-to-spotify-in-podcasts/?sh=81cc052649c2
https://www.forbes.com/sites/howardhyu/2021/09/30/two-charts-that-explain-how-apple-loses-to-spotify-in-podcasts/?sh=81cc052649c2
https://thevarsity.ca/2021/11/13/what-are-good-podcasts/

