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ALYSIS OF MANAGEMENT ALTERNATIVES OF TEAK FOREST BRY
APPLICATION REGULATION PERIOD TO SHORTENING ROTATION AT
KESATUAN PEMANGKUAN HUTAN (KPH) SEMARANG PT. PERHUTAN!
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Management of timber enterprices have specitic caracternistic that challanging
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problem: (1) forest management involves long periode production so that its needs
nmfourad calculating in order determine rotation, ‘necause its alse need bhig
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forest 1s a factory and a final product. T‘r e caracteristic I
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ha s econemic and &u.stamabie mmme is ab olutely needed to apply n forest
management. The aim of this research is {1) to evaluate 'eleq on period and long of
rotation, (2) to improve distribution of age clases at teak stand at Kesatuan
Pemangluan Hutan (Forest Dhstrict) Semarang, (3) financial analysis for each

aliernatives, and management alternative that has been nut out in order to create KPH
Semarang 2$ a business untt that can give profit.

that had been used was last standing stock as had been used by Keneth P
ala was analyze economically and finally, {rom this analysis the rotation and
ement alternative were judgted.
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his research has shown that 80 vears rotation cannot be used and suffer
financial loss. Rotation was made shorter graduallv and management alternatives
were applied to create profitable and sustainable {orest management.

A business unit, that is profitable can be reached by making shorter rotation

until 40 vears and applicating management alternative with judgeting local condition.
Kevwords : regulation period, management alternative, profit.
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