
v 
 

DAFTAR ISI 

Halaman Judul ....................................................................................................... i 

Pernyataan Keaslian Karya Tulis Tesis .............................................................. ii 

Kata Pengantar .................................................................................................... iii 

DAFTAR ISI ...........................................................................................................v 

Daftar Gambar ..................................................................................................... vi 

ABSTRACT .......................................................................................................... ix 

ABSTRAK ..............................................................................................................x 

BAB I .......................................................................................................................1 

PENDAHULUAN ...................................................................................................1 

1.1. Latar Belakang ............................................................................................. 1 

1.2. Rumusan Masalah ..................................................................................... 10 

1.3. Pertanyaan Penelitian ............................................................................... 11 

1.4. Tujuan Penelitian ...................................................................................... 12 

1.5. Manfaat Penelitian .................................................................................... 12 

1.6. Lingkup Penelitian ..................................................................................... 13 

1.7. Sistematika Penulisan ................................................................................ 14 

BAB II ...................................................................................................................15 

LANDASAN TEORI ............................................................................................15 

2.1 Landasan Teori ........................................................................................ 15 

2.1.1 Gambaran Umum Bandar Udara ..................................................... 15 

2.1.2 Strategi Korporat.............................................................................. 18 

2.1.2.1. Parenting Advantage ..................................................................... 21 

2.1.3 Manajemen Portofolio ...................................................................... 27 

2.1.3.1. Matriks BCG ................................................................................. 27 

2.1.3.2. Matriks GE McKinsey .................................................................. 30 

2.1.3.3. Portofolio Inovasi .......................................................................... 32 

2.2 Kajian Penelitian Terdahulu .................................................................... 35 

2.3 Rerangka Penelitian ................................................................................. 36 

BAB III ..................................................................................................................37 

METODE PENELITIAN ....................................................................................37 

3.1 Metode Penelitian ..................................................................................... 37 

3.2 Objek Penelitian ....................................................................................... 43 

analisis restrukturisasi portofolio bisnis berdasarkan arahan strategis korporasi (studi kasus pada
pt. angkasa pura ii group) 
ACHMAD SYAHIR, Amirullah Setyahardi, S.E.,Cand Oecon., Ph.D
Universitas Gadjah Mada, 2022 | Diunduh dari http://etd.repository.ugm.ac.id/



vi 
 

3.3 Profil Perusahaan ..................................................................................... 44 

3.4 Profil Kasus .............................................................................................. 46 

BAB IV ..................................................................................................................52 

ANALISIS DAN PEMBAHASAN ......................................................................52 

4.1 Pendapatan Usaha PT. Angkasa Pura II Group ....................................... 52 

4.1.1 Profil Anak Perusahan PT. Angkasa Pura II Group ......................... 53 

4.2 Bisnis Kebandarudaraan .......................................................................... 59 

4.2.1 Bisnis Kebandarudaraan di PT. Angkasa Pura II Group ................. 62 

4.3 Business Opportunities PT. Angkasa Pura II Group ................................ 65 

4.4 Portofolio Gap Analysis ............................................................................ 67 

4.5 Strategi Korporat PT. Angkasa Pura II Group ........................................ 69 

4.6 Strategi Management Holding Company ................................................... 70 

4.7 Peran Kantor Pusat Induk Perusahaan PT. Angkasa Pura II Group ....... 72 

4.8 Parenting Advantage PT. Angkasa Pura II Group .................................... 73 

4.9 Tipologi Strategi PT. Angkasa Pura II Group .......................................... 77 

4.10 Sinergi Terkoordinasi PT. Angkasa Pura II Group .................................. 78 

4.11 Portofolio Management PT. Angkasa Pura II Group ............................... 81 

4.12 Penataan Portofolio Anak Usaha PT Angkasa Pura II Group 

Menggunakan Matriks BCG ............................................................................... 83 

4.13 Rekomendasi Skema Bisnis  PT. Angkasa Pura II Group ........................ 88 

4.14 Rekomendasi Portofolio Ideal PT. Angkasa Pura II Group ...................... 93 

BAB V ....................................................................................................................95 

5.1 Kesimpulan .............................................................................................. 95 

5.2 Saran ........................................................................................................ 98 

DAFTAR PUSTAKA ...........................................................................................99 

Lampiran Hasil Wawancara .............................................................................101 

 
 

Daftar Gambar 

Gambar 1. 1 Roadmap PT. Angkasa Pura II ............................................................3 

Gambar 1. 2 PT. Angkasa Pura II Transformation Framework ...............................4 

Gambar 1. 3 Struktur PT. Angkasa Pura II Group dan Peta Peran ..........................4 

Gambar 1. 4 Struktur Organisasi PT. Angkasa Pura II Group .................................6 

Gambar 1. 5 Kontribusi Masing-Masing Portofolio di Tahun 2019 ........................8 

analisis restrukturisasi portofolio bisnis berdasarkan arahan strategis korporasi (studi kasus pada
pt. angkasa pura ii group) 
ACHMAD SYAHIR, Amirullah Setyahardi, S.E.,Cand Oecon., Ph.D
Universitas Gadjah Mada, 2022 | Diunduh dari http://etd.repository.ugm.ac.id/


	DAFTAR ISI



