
VIII

DAFTAR ISI

HALAMAN JUDUL................................................................................................ I

LEMBAR PENGESAHAN.....................................................................................II

LEMBAR PERNYATAAN................................................................................... III

KATA PENGANTAR........................................................................................... IV

INTISARI.............................................................................................................. VI

ABSTRACT......................................................................................................... VII

DAFTAR ISI.......................................................................................................VIII

DAFTAR TABEL..................................................................................................XI

DAFTAR GAMBAR.......................................................................................... XIII

DAFTAR LAMPIRAN.......................................................................................XIV

BAB I....................................................................................................................... 1

PENDAHULUAN....................................................................................................1

1.1 Latar Belakang......................................................................................... 1

1.2 Rumusan Masalah.................................................................................. 12

1.3 Pertanyaan Penelitian.............................................................................12

1.4 Tujuan Penelitian....................................................................................13

1.5 Manfaat Penelitian..................................................................................13

1.6 Lingkup Penelitian.................................................................................13

1.7 Sistematika Penelitian............................................................................13

BAB II....................................................................................................................15

LANDASAN TEORI............................................................................................. 15

2.1 Landasan Teori.......................................................................................15

2.1.1 Visi dan Misi.............................................................................. 15

2.1.2 Strategi....................................................................................... 16

2.1.3 Balanced Scorecard................................................................... 16

Rancangan Balanced Scorecard sebagai Alat Ukur Kinerja Perusahaan pada PT. Mulia Tehnik
Toolsindo
GIOVANI MAIMONA, Amin Wibowo, SE.,MBA.,Ph.D.
Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/



IX

2.1.4 Kelebihan Balanced Scorecard..................................................24

2.1.5 Pengukuran Kinerja....................................................................24

2.1.6 Strategy Map.............................................................................. 25

2.1.7 Strategic Initiative......................................................................25

2.2 Penelitian Terdahulu.............................................................................. 26

2.3 Kerangka Penelitian...............................................................................28

BAB III...................................................................................................................29

METODE PENELITIAN.......................................................................................29

3.1. Desain Penelitian...................................................................................29

3.2 Metode Pengumpulan Data....................................................................30

3.3. Instrumen Penelitian..............................................................................31

3.4. Metode Analisis Data............................................................................31

3.5 Profil Kasus...........................................................................................32

BAB IV.................................................................................................................. 37

PEMBAHASAN.................................................................................................... 37

4.1 Visi, Misi dan Strategi Perusahaan........................................................ 37

4.2 Penyusunan Balanced Scorecard untuk Perusahaan..............................41

4.2.1 Perspektif Keuangan.................................................................. 41

4.2.2 Perspektif Pelanggan..................................................................52

4.2.3 Perspektif Proses Bisnis Internal................................................62

4.2.4 Perspektif Pertumbuhan dan Pembelajaran................................69

4.3. Strategy Map..........................................................................................75

4.3. Strategic Initiative..................................................................................77

BAB V....................................................................................................................83

KESIMPULAN DAN SARAN..............................................................................83

5.1 Kesimpulan............................................................................................ 83

Rancangan Balanced Scorecard sebagai Alat Ukur Kinerja Perusahaan pada PT. Mulia Tehnik
Toolsindo
GIOVANI MAIMONA, Amin Wibowo, SE.,MBA.,Ph.D.
Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/



X

5.2 Saran.......................................................................................................85

DAFTAR PUSTAKA............................................................................................ 87

Rancangan Balanced Scorecard sebagai Alat Ukur Kinerja Perusahaan pada PT. Mulia Tehnik
Toolsindo
GIOVANI MAIMONA, Amin Wibowo, SE.,MBA.,Ph.D.
Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/


	 HALAMAN JUDUL
	LEMBAR PENGESAHAN 
	LEMBAR PERNYATAAN
	KATA PENGANTAR
	INTISARI
	ABSTRACT
	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN
	BAB I
	PENDAHULUAN
	1.1       Latar Belakang
	1.2 Rumusan Masalah
	1.3Pertanyaan Penelitian
	1.4Tujuan Penelitian
	1.5Manfaat Penelitian
	1.6Lingkup Penelitian
	1.7Sistematika Penelitian

	BAB II
	LANDASAN TEORI
	2.1Landasan Teori
	2.1.1    Visi dan Misi
	2.1.2    Strategi
	2.1.3    Balanced Scorecard
	2.1.3.1 Perspektif Keuangan
	2.1.3.2 Perspektif Pelanggan
	2.1.3.3 Perspektif Proses Bisnis Internal
	2.1.3.4 Perspektif Pertumbuhan dan Pembelajaran

	2.1.4    Kelebihan Balanced Scorecard
	2.1.5    Pengukuran Kinerja
	2.1.6    Strategy Map
	2.1.7    Strategic Initiative 

	2.2       Penelitian Terdahulu
	2.2.1    Setiawan (2010)
	2.2.2    Zizlavsky (2014)

	2.3 Kerangka Penelitian

	Balanced Scorecard
	BAB III
	METODE PENELITIAN
	3.1.Desain Penelitian
	3.2Metode Pengumpulan Data
	3.3. Instrumen Penelitian
	3.4. Metode Analisis Data
	3.5Profil Kasus
	3.5.1Tentang PT. Mulia Tehnik Toolsindo
	3.5.2.  Layanan  PT. Mulia Tehnik Toolsindo 


	BAB IV
	PEMBAHASAN
	4.1      Visi, Misi dan Strategi Perusahaan

	1.Akuisisi Pelanggan 
	1.Kesadaran
	2.Minat
	3.Pertimbangan
	4.Niat
	5.Evaluasi
	6.Pembelian

	2.Ekspansi Bisnis
	4.2     Penyusunan Balanced Scorecard untuk Perusa
	4.2.1 Perspektif Keuangan
	4.2.1.1 Objektif Perspektif Keuangan
	4.2.1.2 Pengukuran Perspektif Keuangan
	4.2.1.3 Target Perspektif Keuangan
	4.2.1.4 Inisiatif Perspektif Keuangan

	4.2.2   Perspektif Pelanggan
	4.2.2.1 Objektif Perspektif Pelanggan
	4.2.2.2 Pengukuran Perspektif Pelanggan
	4.2.2.3 Target Perspektif Pelanggan
	4.2.2.4 Inisiatif Perspektif Pelanggan

	4.2.3    Perspektif Proses Bisnis Internal
	4.2.3.1 Objektif Perspektif Proses Bisnis Internal
	4.2.3.2 Pengukuran Perspektif Proses Bisnis Intern
	4.2.3.3 Target Perspektif Proses Bisnis Internal
	4.2.3.1 Inisiatif Perspektif Proses Bisnis Interna

	4.2.4    Perspektif Pertumbuhan dan Pembelajaran
	4.2.4.1 Objektif Perspektif Pertumbuhan dan Pembel
	4.2.4.3 Target Perspektif Pertumbuhan dan Pembelaj
	4.2.4.4 Inisiatif Perspektif Pertumbuhan dan Pembe


	4.3.Strategy Map

	Sumber: Olahan Data Peneliti
	4.3.Strategic Initiative
	1.Perspektif Keuangan
	2.Perspektif Pelanggan
	3.Perspektif Proses Bisnis Internal
	4.Perspektif Pertumbuhan dan Pembelajaran

	BAB V
	KESIMPULAN DAN SARAN
	5.1       Kesimpulan
	a.Perspektif Keuangan
	b.Perspektif Pelanggan
	c.Perspektif Proses Bisnis Internal
	d.Perspektif Pertumbuhan dan Pembelajaran 
	5.2Saran

	DAFTAR PUSTAKA
	LAMPIRAN 1
	PEDOMAN WAWANCARA
	LAMPIRAN 2
	TRANSKRIP WAWANCARA 1
	LAMPIRAN 3
	TRANSKRIP WAWANCARA 2
	LAMPIRAN 4
	TRANSKRIP WAWANCARA 3
	LAMPIRAN 5
	TRANSKRIP WAWANCARA 4
	LAMPIRAN 6
	TRANSKRIP WAWANCARA 5

