ANALYSIS OF THE HIGH COMPETITION IN ANNUAL EVENT AMONG E-COMMERCE COMPANY AN
INTERNSHIP REPORT FOR

BLACK FRIDAY PROJECT AT BACK MARKET FRANCE

MARDIYAH, Bayu Aji Aritejo, S.E., M.M., M.Si., Ph.D.

#Agé\%i_[[{c%%ﬁ;g;rtssnas Gadjah Mada, 2022 | Diunduh dari http://etd.repository.ugm.ac.id/

EXECULIVE SUMMAIY ......oiiiieiicie ettt ettt e e st e e te e st e sbeebeaneenteeneaneenneeneennes 2
INEFOTUCTION. ...ttt e te et e s e s te et e sreesteeneeeseesseeneeaneeeneesneennes 3
Chapter I: Company Profile ..o 6
1.1 Back Market (BM) as a Start-up COMPANY.......c.ccoviririieereeieseesieeeeseesie e see e eeesseesaeens 6
1.2 INternship DEPArTMENT........cciiiiieieee et 7
Chapter T: MiSSION ANAIYSAIS ......ccueiiiiieiiiie ittt sre e e esreeee s sreenee e 8
2.1 Projects Black Friday and Christmas - Q4 ........couiiiiiiieieee e 8
2.2 The E-Merchandising role in Black Friday and Christmas Project ..........ccccccevcvevvivennnnn. 10
Chapter H1: Analysis FINAING ...ccooiiiiiiieie e e 14
3.1 SEAICH DAI TASK ...vitiieiiiieieie s 14
3.2 Weekly and Monthly Analysis TaSK ........cccveiieiiieiiiiii e 15
3.3 DRAIS AUIL TASK....ecueeiieeiieie sttt ettt e e e reeaeeneenreenee s 18
3.4 TrUSH REINSUFANCE TASK....ecuieuierieieiiesiestietee ettt sttt sneene e enee e 19
Chapter IV: CONCIUSION ....oviiiiiiiiiceeeee bbb ne e 21
Chapter V: Self-ASSESSMENT .......cciiiiiiieiic ettt e e e te e sre e reaneeas 21
L E =T =] 0TSSR 21

Table of Figure:

Figure 1: eMarketer report on retail ecommerce sales growth Worldwide by region in

2020 . e 3
Figure 2: BM’s Organization Chat ............cccoiiiiiiiiiiieiiee et 7
Figure 3: E-Merchandising and Catalog teams’ organization ..............cceeceeeeeeeeeereeneeeieennenns 8
Figure 4: The target of Black Friday and Christmas project ..........ccccveveveeveiieiicce e, 9
Figure 5: Timeline of Black Friday and Christmas project ..........cc.coveverenenenenescseseee, 11
Figure 6: The list of countries that occupied by BM for Black Friday and Christmas Project

.............................................................................................................. 13
Figure 7: The position of e-merchandising team in USEr jOUINEY ..........cccoccevveveiieeseeriesnennn. 16
Figure 8: BuyBox at backmarket.fr .........coooiii e 18

Figure 9: The Trust Pilot widget in backmarket.gr .........ccccoovvevviiiiiecie e, 20



ANALYSIS OF THE HIGH COMPETITION IN ANNUAL EVENT AMONG E-COMMERCE COMPANY AN
INTERNSHIP REPORT FOR

BLACK FRIDAY PROJECT AT BACK MARKET FRANCE
MARDIYAH, Bayu Aji Aritejo, S.E., M.M., M.Si., Ph.D.
UNIVERSITAS

Universitas Gadjah Mada, 2022 | Diunduh dari http://etd.repository.ugm.ac.id/
ADJA
st oF tables:

Table 1: The Black Friday and Christmas Project Guidance for E-merchandising and Catalog

Table 2: The person incharge for Black Friday and Christmas
o (0] =0t F TSP T RS PRPPPPRTRPR 12

Table 3: Timeline of Black Friday and Christmas Project ..........c.cccocvevevvieiviiesiese e 13



